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INTRODUCTION: UNDERSTANDING ORWELL’S
TIMELESS ALLEGORY

Few works of political satire have maintained as firm a grip on the
cultural imagination as George Orwell’s Animal Farm. Written
in 1943 and published in 1945, this short but devastating novella
uses a seemingly simple story about farm animals to expose the
mechanics of power, the betrayal of revolutionary ideals, and the
creeping  corruption  that  can  turn  liberation  into  tyranny.  For
students,  casual  readers,  and  literature  enthusiasts  alike,
George  Orwell  Animal  Farm  Sparknotes  resources  have
become  an  essential  starting  point  for  unpacking  the  dense
layers  of  meaning  that  Orwell  packed  into  his  allegorical
masterpiece.  This  article  provides  a  comprehensive,  naturally
flowing  guide  to  the  novel,  its  characters,  its  historical  context,
and its enduring lessons, serving as both a detailed study aid and
an exploration of why the book remains profoundly relevant in
the twenty-first century.

THE GENESIS OF ANIMAL FARM: ORWELL’S WARNING

AGAINST TOTALITARIANISM

George Orwell wrote Animal Farm during a period of immense
global turmoil. The Second World War was raging, and Orwell—a
democratic  socialist  who  had  fought  against  fascism  in
Spain—had  grown  deeply  disillusioned  with  the  Soviet  Union
under Joseph Stalin. He had witnessed firsthand how the promise
of a workers’ paradise could be twisted into a brutal dictatorship.
The novel was rejected by several publishers before finally being
accepted, partly because of its controversial critique of a wartime
ally. Understanding this background is crucial for anyone using
George Orwell Animal Farm Sparknotes to analyze the text,
because the story is not merely a children’s fable; it is a precise,
angry, and sorrowful commentary on the Russian Revolution of
1917 and its aftermath.

The Basic Premise
The story begins on Manor Farm in England, where the animals
are mistreated by the drunken and neglectful farmer, Mr. Jones.
One night,  the  old  boar,  Old  Major,  gathers  the animals  and
shares a revolutionary vision: a world without humans, where
animals live in equality and abundance. After Old Major’s death,
the pigs—the most intelligent animals—take up the cause. Led by
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Snowball,  Napoleon,  and Squealer,  they develop a  philosophy
called Animalism and eventually stage a rebellion, driving Mr.
Jones  off  the  farm.  The  animals  rename  the  property  Animal
Farm and establish the Seven Commandments, with the most
important being: “All animals are equal.”
What follows is  the slow, tragic unraveling of  that  dream. As
Boxer the horse works himself to exhaustion, as the pigs begin to
trade with humans,  and as Napoleon seizes total  control,  the
original  ideals  are  twisted.  The  final  image—of  pigs  walking  on
two legs and declaring that “all  animals are equal,  but some
animals  are  more  equal  than  others”—is  one  of  the  most
devastating moments in modern literature.

KEY CHARACTERS AND THEIR ALLEGORICAL ROLES

Any  meaningful  George  Orwell  Animal  Farm  Sparknotes
resource  must  devote  significant  attention  to  the  characters,
because  Orwell  wrote  them  as  direct  stand-ins  for  historical
figures  and  social  forces.  Understanding  these  connections
unlocks  the  deeper  meaning  of  the  book.

Napoleon: The Totalitarian
Leader
Napoleon,  a  large,  fierce-looking  Berkshire  boar,  represents
Joseph Stalin.  He is cunning, ruthless, and power-hungry. He
uses force, propaganda, and manipulation to eliminate his rivals
(most notably Snowball, whom he forces off the farm with trained

attack dogs). He rewrites history, changes the commandments to
suit his needs, and eventually adopts the very human vices that
the  revolution  was  supposed  to  abolish—sleeping  in  beds,
drinking alcohol, and trading with neighboring farmers. Napoleon
is the embodiment of revolutionary betrayal.

Snowball: The Ideological
Revolutionary
Snowball  represents  Leon  Trotsky,  Stalin’s  intellectual  rival.
Snowball is passionate, idealistic, and genuinely committed to the
principles of Animalism. He develops plans for a windmill  that
would  benefit  all  animals,  organizes  the  defense  of  the  farm
during the Battle of the Cowshed, and believes in education for
all.  But his idealism makes him vulnerable. Napoleon uses his
charisma and his dogs to expel Snowball, and then scapegoats
him for every problem that arises. This mirrors Trotsky’s exile and
later demonization by the Stalinist regime.

Squealer: The Propagandist
Squealer,  a  clever  and persuasive pig,  represents  the Soviet
propaganda machine (and figures like Vyacheslav Molotov). He
is the pigs’ mouthpiece, skilled at twisting language to justify the
unjustifiable.  When  the  pigs  break  a  commandment,  Squealer
reinterprets the words. When the animals are starving, Squealer
insists  they are better  off than before.  He is  the embodiment of
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the idea that a dictatorship can be maintained not just through
force, but through control of information and language.

Boxer: The Exploited
Working Class
Boxer, the powerful and loyal carthorse, represents the Russian
proletariat and the working classes everywhere. His personal
mottoes—“I  will  work  harder”  and  “Napoleon  is  always
right”—are  heartbreakingly  naive.  He  gives  everything  to  the
farm, working until his body breaks, and when he collapses, he is
sold to the knacker’s yard (the glue factory) by Napoleon, who
betrays him for a few dollars. Boxer’s fate is a stark warning
about what happens when the working class trusts its leaders
unconditionally.

Benjamin: The Pessimistic
Witness
Benjamin the donkey is the oldest animal on the farm and the
most cynical. He can read as well as the pigs, but he refuses to
engage.  He  keeps  his  head  down  and  expects  the  worst.
Benjamin  represents  the  intellectuals  who  saw  the
corruption coming but felt powerless to stop it, or those
who chose silent observation over active resistance.

THE CHAPTER-BY-CHAPTER NARRATIVE ARC

A comprehensive George Orwell  Animal Farm Sparknotes
guide would typically break down the ten chapters, but for this
article, we will examine the major phases of the narrative to show
how Orwell builds his argument step by step.

The Rebellion and Its
Promise
The  first  three  chapters  cover  Old  Major’s  speech,  the  rebellion
itself, and the initial euphoria. The animals work together, enjoy
the fruits of their labor, and genuinely believe they have created
a better world. The Seven Commandments are painted on the
barn wall,  and the farm seems to  be a  paradise of  equality.
However, Orwell sows the seeds of corruption early: the pigs milk
the cows for themselves, and they reserve the apples for their
own  consumption,  justifying  it  by  claiming  they  need  the
nutrients to think. This is the first moment of inequality.

The Rise of Napoleon
Chapters four through six detail the consolidation of power. After
the Battle of the Cowshed (where the animals successfully defend
the  farm  from  an  attack  by  Mr.  Jones  and  other  humans),
Napoleon becomes increasingly dominant. He raises the puppies
to be his personal guard. He drives Snowball out. He announces
that the windmill will be built after all (appropriating Snowball’s
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idea),  but  under  his  control.  The  commandments  begin  to
change: “No animal shall sleep in a bed with sheets” becomes
“No animal shall sleep in a bed with sheets” (the “with sheets”
part  is  quietly  dropped).  The pigs  start  trading with  humans,
drinking alcohol, and wearing clothes.

The Complete Betrayal
By  the  final  chapters,  the  betrayal  is  total.  The  windmill  is
destroyed (blamed on Snowball, though it was likely a storm),
Boxer is sent to his death, and the pigs are seen walking on two
legs, indistinguishable from humans. The Seven Commandments
are replaced with a single principle: “All animals are equal,
but  some  animals  are  more  equal  than  others.”  The  final
scene shows the pigs hosting the neighboring farmers for a card
game,  and the animals  outside can no longer  tell  the difference
between pigs and men.

MAJOR THEMES AND SYMBOLS

To  write  a  truly  useful  George  Orwell  Animal  Farm
Sparknotes  resource,  one  must  explore  the  thematic
architecture  of  the  book.  Orwell  was  a  master  of  embedding
complex ideas in simple language.

The Corruption of

Revolutionary Ideals
This is the central theme of the book. The revolution began with a
noble  dream  of  equality,  freedom,  and  self-governance.  But
power corrupts. The pigs, who were supposed to be the most
capable leaders, become the new oppressors. Orwell shows that
revolutions are not guaranteed to succeed; they can be hijacked
by ambitious individuals who use the language of liberation to
establish a new tyranny.

The Power of Language and
Propaganda
Squealer is arguably the most dangerous character in the book
because he can make anything sound reasonable. He rewrites
history,  changes  the  meaning  of  words,  and  convinces  the
animals  that  their  suffering  is  actually  happiness.  This  theme
speaks directly to the Orwellian concept of doublespeak—the
idea that language can be used to control thought. The pigs call
the new tyranny a “free republic” and insist that the animals are
“freer than ever” even as they are more oppressed.

The Abuse of Trust and
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Naivety
Boxer is a tragic figure because he trusts completely. He cannot
imagine that Napoleon would betray him. The sheep are easily
manipulated  and  simply  repeat  slogans.  The  other  animals
suspect things are wrong, but they are too tired, too scared, or
too confused to act. Orwell is not just criticizing the pigs; he is
also criticizing the masses who allow tyranny to happen through
passive acceptance.

The Danger of Intellectual
Elitism
The pigs are the smartest animals, but they use their intelligence
to  exploit  others.  Orwell,  a  socialist  himself,  was  wary  of
intellectuals who claimed to speak for the working class while
pursuing their own agendas. The pigs think they “deserve” more
because  they  are  more  intelligent,  a  justification  that  has  been
used by elites throughout history.

HISTORICAL CONTEXT: THE RUSSIAN REVOLUTION
AND STALINISM

No George Orwell Animal Farm Sparknotes resource would
be  complete  without  a  clear  explanation  of  the  historical
parallels. This is a direct one-to-one allegory.

Mr. Jones represents Tsar Nicholas II, the oppressive

ruler who was overthrown.
Old Major represents Karl Marx and Vladimir Lenin, the
ideological founders of communism. Old Major dies before
the revolution begins, just as Marx died before the Russian
Revolution.
The Rebellion corresponds to the Russian Revolution of
1917.
Snowball is Leon Trotsky, the intellectual revolutionary
who was driven out by Stalin.
Napoleon is Joseph Stalin, who consolidated power
through purges, propaganda, and terror.
Squealer is the Soviet propaganda apparatus.
Boxer represents the Russian working class, who
sacrificed everything for the state and were discarded
when no longer useful.
The Windmill represents the Five-Year Plans, Stalin’s
massive industrialization projects that required immense
human sacrifice.
The Battle of the Cowshed mirrors the Russian Civil
War (1918-1921).
The ending reflects the Molotov-Ribbentrop Pact
between the Soviet Union and Nazi Germany, showing that
the pigs (the Soviet leadership) had become
indistinguishable from the humans (the capitalists) they
once opposed.

Orwell’s genius was that this story works even without knowing
the history. It functions as a universal warning about power. But
knowing the allegory adds a devastating layer of specificity.
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KEY QUOTES AND THEIR MEANING

Any proper George Orwell Animal Farm Sparknotes  guide
should  highlight  the most  important  quotes  and explain  their

significance.
“All animals are equal, but some animals are more equal
than  others.”  This  is  the  climax  of  the  book.  It  is  the  final
corruption  of  the


