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INTRODUCTION: A
YEAR OF PURPOSE
AND PRECISION

In the world of modern
ministry,  few  names
resonate as profoundly
as  Jentezen  Franklin.
As the senior pastor of
Free  Chapel,  a  multi-
campus church with a
g loba l  r each ,  h i s
influence  extends  far
beyond the pulpit.  For
ministry leaders, event
coordinators ,  and
devoted  followers,
understanding  the
rhythm  of  a  leader's

year  offers  unique
i n s i g h t  i n t o  t h e
priorities and passions
that drive a movement.
This article delves into
a  specific,  yet  pivotal,
aspect of that journey:
the Jentezen Franklin
Schedule  For  2014
Scanbirds.  While  the
year  2014  may  be  a
decade in the past, the
logistics and tools used
to  manage  such  a
demanding  itinerary
p rov ide  t ime less
lessons in organization,
t e c h n o l o g y ,  a n d
spiritual  stewardship.
T h e  k e y w o r d
"Scanbirds"  represents
a  unique  intersection
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o f  s c h e d u l i n g
t e c h n o l o g y  a n d
ministerial  planning,
offering  a  window  into
how  Franklin's  team
managed  a  complex
calendar  of  events,
conferences ,  and
s p e a k i n g
engagements .  By
e x a m i n i n g  t h i s
historical schedule, we
can  glean  valuable
i n s i g h t s  i n t o  t h e
operational  excellence
required  to  support  a
world-class ministry.

WHO IS JENTEZEN
FRANKLIN? A
BRIEF OVERVIEW

Before  diving  into  the
specifics  of  the
schedule, it is essential
to understand the man
behind  the  calendar.
Jentezen  Franklin  is  a
bestselling  author,  a
dynamic  speaker,  and
a visionary leader.  He
has  served  as  the
senior  pastor  of  Free

Chapel  since  1989,
growing  the  church
f r o m  a  s m a l l
congregation  into  a
thriving  multi-site
ministry with locations
in Gainesville, Georgia;
O r a n g e  C o u n t y ,
California;  and  other
regions. His ministry is
characterized  by  a
strong  emphasis  on
prayer,  fasting,  and
evangelism. He is also
the author of influential
books  l ike  Fasting:
Opening the Door to a
Deeper, More Intimate,
M o r e  P o w e r f u l
Relationship with God.
His  annual  "Stand  in
t h e  G a p "  m e n ' s
conference  and  other
events draw thousands
of  attendees  f rom
around  the  world.
Given the scale of his
influence,  managing
Jentezen  Franklin's
s c h e d u l e  i s  a
monumental  task.
Every year presents a
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f r e s h  s e t  o f
o p p o r t u n i t i e s ,
challenges,  and divine
appointments.  The
Jentezen  Franklin
Schedule  For  2014
Scanbirds  i s  no t
merely a list of dates;
i t  i s  a  s t r a t e g i c
blueprint for spreading
a  message  of  hope
across  the  nation  and
beyond.  The  inclusion
of  "Scanbirds"  in  this
context  suggests  a
sophisticated approach
to  data  management,
l ikely  a  system  for
scanning,  organizing,
a n d  t r a c k i n g  t h e
myriad  details  that
comprise  a  year-long
itinerary.

The
Importan

ce of a
Structure
d
Itinerary
in
Ministry
F o r  a  p a s t o r  o f
Franklin's  stature,  a
calendar is  more than
a tool for remembering
appointments.  It  is  a
sacred  document  that
allocates  time—the
most  non-renewable
resource .  A  we l l -
structured  schedule
ensures that the pastor
has  time  for  sermon
preparation,  family,
personal devotion, and
strategic  travel.  In
2 0 1 4 ,  F r a n k l i n ' s
calendar  was  packed
w i t h  e v e n t s  t h a t
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ranged  f rom  loca l
church  services  to
major  international
conferences .  The
Jentezen  Franklin
Schedule  For  2014
Scanbirds  suggests
that  the team used a
specific  method  or
software,  colloquially
or  technically  referred
to  as  "Scanbirds,"  to
m a n a g e  t h i s
complexity.  This  could
invo lve  scann ing
physical  documents,
i t i n e r a r i e s ,  a n d
correspondence into  a
central ized  digital
system,  ensuring  that
n o  d e t a i l  w a s
overlooked.

DECODING THE
KEYWORD: WHAT
IS "SCANBIRDS"?

The term "Scanbirds" is
highly specific and may
refer  to  a  proprietary
system, a nickname for
a scanning protocol, or
a specific software tool

used  by  the  ministry
f o r  d o c u m e n t
management  and
s c h e d u l i n g .  I n  a
p r a c t i c a l  s e n s e ,
"Scanbirds"  l ikely
represents  a  workflow
designed to "scan" and
"bird-dog"  (a  term
meaning  to  fo l low
closely  or  monitor)
every  aspect  of  the
schedule.  For  a  busy
minist ry  l ike  Free
C h a p e l ,  h a v i n g  a
s y s t e m  t h a t  c a n
quickly  digitize  and
categor ize  t rave l
confirmations,  hotel
bookings,  speaking
invitations,  and  media
requests  is  invaluable.
T h e  J e n t e z e n
Franklin  Schedule
For  2014  Scanbirds
thus  implies  a  year
where  organization
was  paramount,  and
the  team  leveraged
technology  to  ensure
seamless  logistics.
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The Role
of
Technolo
gy in
2014
Schedulin
g
I n  2 0 1 4 ,  m o b i l e
technology  and  cloud-
based scheduling were
becoming  increasingly
sophisticated, but they
were  not  as  seamless
a s  t o d a y .  M a n y
organizations  st i l l
re l i ed  on  a  mix  o f
paper  documents,
PDFs,  and  early-stage
digital  calendars.  A
"Scanbirds"  system
would have acted as a
central  repository.

Imagine  a  scan  of  a
handwritten  invitation
from  a  conference
organizer,  or  a  digital
copy  of  a  flight
itinerary,  all  tagged
and  filed  under  the
master  schedule.  This
level  of  detail  allows
for  the  creation  of  a
truly  comprehensive
view  of  the  Jentezen
Franklin  Schedule
For 2014 Scanbirds.
It ensures that when a
team member needs to
know  the  pastor 's
whereabouts  on  a
specific  Tuesday  in
June, the information is
immediately accessible
and verified.

KEY EVENTS IN
THE 2014
ITINERARY

While  specific  dates
from  2014  may  have
faded  f rom  publ ic
memory, the structure
of  that  year  l ike ly
i nc l uded  seve ra l
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hallmark  events  that
define  the  Free  Chapel
calendar. These events
would  have  been  the
anchor  points  around
which  the  rest  of  the
schedule was built. The
Jentezen  Franklin
Schedule  For  2014
Scanbirds would have
highl ighted  these
crit ical  dates.

The
"Stand in
the Gap"
Men's
Conferen
ce
This is one of the most
significant  annual
events  hos ted  by
Jentezen  Frankl in.
Typically  held  in  the

fall,  this  conference
draws men from across
t h e  c o u n t r y  f o r  a
weekend  of  worship,
t e a c h i n g ,  a n d
fellowship.  In  2014,
this event would have
required  months  of
p l a n n i n g ,  g u e s t
speaker  coordination,
a n d  l o g i s t i c a l
management.  The
"Scanbirds"  system
w o u l d  h a v e  b e e n
crucial for tracking the
hundreds  of  details
involved, from speaker
travel to venue setup.

Internatio
nal
Ministry
Trips
Jentezen  Franklin's
h e a r t  f o r  g l o b a l
missions  often  takes
him overseas. In 2014,
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his  schedule  l ikely
i n c l u d e d  t r i p s  t o
support  missionaries,
participate in crusades,
o r  s p e a k  a t
i n t e r n a t i o n a l
l e a d e r s h i p
c o n f e r e n c e s .
C o o r d i n a t i n g
international  travel
requires  scanning
passports,  visas,  and
complex  itineraries.
T h e  J e n t e z e n
Franklin  Schedule
For  2014  Scanbirds
would have integrated
these  international
elements to provide a
holistic  view  of  the
year.

Special
Services
and

Guest
Appearan
ces
Beyond  the  major
conferences,  Franklin’s
calendar was filled with
special services at Free
Chapel  campuses,
guest  appearances  at
other  churches,  and
media  engagements.
The  ability  to  quickly
scan  and  categorize
i n v i t a t i o n s  a n d
confirmations  meant
that  no  opportunity
w a s  m i s s e d .  T h e
"Scanbirds"  system
allowed  the  team  to
prioritize events based
on strategic alignment
with  the  ministry’s
vision.

THE OPERATIONAL
BENEFITS OF A
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"SCANBIRDS"
APPROACH

Using  a  systematic
approach to scheduling
offers  several  key
benefits,  which  are
e v i d e n t  w h e n
a n a l y z i n g  t h e
Jentezen  Franklin
Schedule  For  2014
Scanbirds.

Enhanced
Accuracy:
Scanning
documents
reduces the risk
of transcription
errors. When a
flight
confirmation is
scanned directly
into the system,
the departure
time is exact.
Centralized
Information:
Instead of having
notes scattered
across different
desks or
computers, all

schedule-related
information is in
one place.
Improved
Communication
: Team members
traveling with the
pastor can
access the same
information,
ensuring
everyone is on
the same page.
Historical
Archive: A
scanned record
of the 2014
schedule serves
as a historical
document. It can
be referenced for
future planning,
tax purposes, or
future memoirs.

CHALLENGES OF
MANAGING A
HIGH-PROFILE
SCHEDULE

No schedule, no matter
how  well-planned,  is
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without its  challenges.
T h e  J e n t e z e n
Franklin  Schedule
For  2014  Scanbirds
likely had to overcome
several obstacles.

Unexpected1.
Changes:
Weather delays,
family
emergencies, or
urgent spiritual
needs can derail
the best-laid
plans. A flexible
system like
"Scanbirds"
allows for rapid
updates.
Information2.
Overload: The
sheer volume of
invitations and
requests can be
overwhelming. A
scanning system
helps triage what
is truly
important.
Security3.
Concerns:
Travel details for

a public figure
are sensitive. A
secure scanning
and storage
system is
essential to
protect the
pastor’s privacy
and safety.

LESSONS FOR
MODERN MINISTRY
SCHEDULING

While  the  Jentezen
Franklin  Schedule
For  2014  Scanbirds
is  a  specific  historical
artifact,  its  underlying
principles are timeless.
F o r  p a s t o r s  a n d
ministry leaders today,
the  lesson  is  clear:
embrace systems that
bring  order  to  chaos.
Whether  you  use  a
modern CRM, a shared
Google Calendar,  or  a
physical  binder  with
scanned  documents,
the  goal  is  the  same.
You  must  protect  the
leader 's  t ime  and
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ensure  tha t  the i r
energy is spent where
it is most effective.

Using
Technolo
gy to
Serve the
Vision
The  word  "Scanbirds"
evokes an image of a
watchful ,  d i l igent
system—scanning  the
horizon for details and
ensuring  nothing  falls
through the cracks.  In
ministry,  this  is  not
a b o u t
micromanagement;  it
is  about  stewardship.
By  effectively
m a n a g i n g  t h e
schedule,  Jentezen
Franklin  was  able  to
focus on what he does
best:  preaching  the

gospel,  mentoring
leaders,  and  serving
his  community.  The
2 0 1 4  s c h e d u l e ,
managed  with  the
p r e c i s i o n  o f  t h e
"Scanbirds"  method,
allowed  for  maximum
impact  with  minimum
wasted effort.

REFLECTING ON
2014: A YEAR OF
GROWTH AND
OUTREACH

Looking  back,  2014
was  a  significant  year
for  Free  Chapel.  The
church  continued  to
e x p a n d  i t s  r e a c h
t h r o u g h  m e d i a ,
conferences,  and local
o u t r e a c h .  T h e
Jentezen  Franklin
Schedule  For  2014
Scanbirds  reflects  a
strategic investment of
time and resources.  It
was a year where the
ministry  l ikely  saw
increased  attendance
at  events ,  s t rong
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engagement  w i th
online  content,  and
continued growth in its
core  campuses.  The
logistical  backbone
p r o v i d e d  b y  a
dedicated  scheduling
system played a silent
but  vital  role  in  this
success.

Integratin
g Family
and
Personal
Time
A crucial aspect of any
sustainable schedule is
balance.  Even  for  a
high-energy leader like
Jentezen Franklin, time
for  family  and  rest  is
non-negotiable.  The
2014  schedule,  as
managed  through  the
"Scanbirds"  system,

a l m o s t  c e r t a i n l y
inc luded  bu i l t - i n
periods for rest, family
v a c a t i o n s ,  a n d
personal  sabbaticals.
Protecting these blocks
of time is often harder
than  managing  public
appearances.  A  good
scheduling  system
helps  maintain  these
boundaries.

CONCLUSION: THE
LEGACY OF A
WELL-PLANNED
YEAR

T h e  J e n t e z e n
Franklin  Schedule
For  2014  Scanbirds
serves as a fascinating
case  s tudy  i n  the
b e h i n d - t h e - s c e n e s
work  that  powers  a
global  ministry.  I t
r e m i n d s  u s  t h a t
effective ministry is not
j u s t  a b o u t  w h a t
happens on stage, but
about  the  meticulous
planning  that  occurs
long  before


