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INTRODUCTION TO
THE WORLD OF
MATILDA

Roald Dahl’s Matilda is
a  beloved  children’s
c l a s s i c  t h a t  h a s
captivated  readers  for
decades with its tale of
a gifted little  girl  who
uses  her  intelligence
and  newfound  powers
to overcome adversity.
First published in 1988,
the  story  is  as  much
about  the  strength  of
the human spirit as it is
about the quirky, often
outrageous,  people
w h o  p o p u l a t e  i t s
pages.  For  anyone
exploring  Matilda  By

R o a l d  D a h l
Characters,  it  quickly
becomes  clear  that
Dahl crafted a cast that
is  both  unforgettable
and  deeply  symbolic.
From the  brilliant  and
k i n d - h e a r t e d
protagonist  to  the
terrifying headmistress
and  the  neglectful
p a r e n t s ,  e a c h
character  serves  a
distinct purpose in the
narrative.  This  article
p r o v i d e s  a
comprehensive look at
these  figures,  delving
into their personalities,
roles,  and  the  lasting
impressions they leave
on readers.
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MATILDA
WORMWOOD: THE
PRODIGY AND

PROTAGONIST

At  the  heart  of  the
s t o r y  i s  M a t i l d a
Wormwood, a five-and-
a-half-year-old  girl  of
e x t r a o r d i n a r y
intelligence. She is not
merely clever; she is a
prodigy  who  teaches
herself to read by the
a g e  o f  t h r e e  a n d
d e v o u r s  c l a s s i c
literature from authors
l i k e  D i c k e n s  a n d
Hemingway  by  the
time  she  is  five.
M a t i l d a  i s
characterized  by  her
sharp mind, her sense
of  just ice,  and  her
quiet resilience. Unlike
the adults around her,
she  is  thoughtfu l ,
e m p a t h e t i c ,  a n d
deeply  curious  about
the world. Her love for
learning  becomes  her
r e f u g e  f r o m  a

neglectful  family,  and
her  abil ity  to  solve
complex  mathematical
problems  in  her  head
sets  her  apart  from
everyone  she  knows.
Matilda's character arc
i s  o n e  o f
empowerment. Initially,
she  is  a  passive  figure
w h o  e n d u r e s
mistreatment from her
parents and later from
M i s s  T r u n c h b u l l .
However,  as the story
p r o g r e s s e s ,  s h e
discovers  a  unique
power: telekinesis. This
ability is not random; it
is  a  manifestation  of
h e r  b o t t l e d - u p
frustration  and  her
intense desire to right
wrongs. When she uses
her  powers  to  play  a
prank on her father or
to  help  Miss  Honey
r e c l a i m  h e r
i n h e r i t a n c e ,  s h e
transit ions  f rom  a
v i c t i m  t o  a  h e r o .
Important ly ,  Dahl
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ensures  that  Matilda’s
intelligence  is  never
portrayed  as  arrogant
or unkind. She remains
humble  and  caring,
us ing  her  g i f t s  to
protect the vulnerable.
Her  final  triumph,
moving  in  with  Miss
Honey,  is  a  satisfying
reward for a child who
deserves  love  and
stimulation.

Key Traits
of Matilda

Intellectually
gifted: Reads far
above her age
level and has a
phenomenal
memory.
Resilient:
Withstands
neglect and
bullying without
losing her spirit.
Moral compass:
Has a strong

sense of right
and wrong,
which drives her
actions.
Telekinetic:
Develops
psychokinetic
powers as an
outlet for her
anger and
frustration.

MISS JENNIFER
HONEY: THE
KINDRED SPIRIT

Miss Honey is Matilda’s
teacher  and  the  first
adult to truly recognize
and nurture the child’s
extraordinary  abilities.
She  is  portrayed  as
gentle,  soft-spoken,
a n d  d e e p l y
compassionate.  Unlike
the  other  adults  in
Matilda’s  l ife,  Miss
Honey  sees  past  the
child’s  small  stature
and  understands  the
depth  of  her  intellect.
She is a stark contrast
to  the  loud,  c rass
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Wormwoods  and  the
t y r a n n i c a l  M i s s
Trunchbull.  In  many
ways,  Miss  Honey  is
the  mother  figure  that
Matilda  has  always
lacked,  offering
encouragement, books,
and a sense of safety.
Miss  Honey’s  own
backstory  is  one  of
tragedy and resilience.
She was orphaned as a
child and forced to live
u n d e r  t h e  c r u e l
guardianship  of  her
aunt,  Miss  Trunchbull,
w h o  s t o l e  h e r
inheritance.  Despite
t h i s ,  M i s s  H o n e y
maintains  a  gentle
spirit. She lives a life of
extreme frugality  in  a
tiny  cottage,  yet  she
never  complains.  Her
character  represents
the  quiet  strength  of
kindness in the face of
o p p r e s s i o n .  T h e
relationship  between
M i s s  H o n e y  a n d
Matilda  is  mutually

beneficial:  Matilda
finds  the  love  and
intellectual  challenge
she craves, while Miss
Honey  finds  the
courage to stand up to
her  aunt  and  reclaim
her life.  Their  bond is
the  emotional  core  of
the story, proving that
family  is  not  always
about blood relations.

MISS AGATHA
TRUNCHBULL: THE
TYRANNICAL
ANTAGONIST

No  exp lorat ion  o f
Matilda  By  Roald
Dahl  Characters
would  be  complete
without  discussing the
t e r r i f y i n g  M i s s
Trunchbull.  She is  the
h e a d m i s t r e s s  o f
Crunchem Hall Primary
Schoo l  and  one  o f
l i te ra ture ’ s  most
memorable  villains.
Described as a giant of
a  woman with  a  bull-
l i k e  n e c k  a n d  a
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menacing  presence,
s h e  i s  a  f o r m e r
h a m m e r - t h r o w i n g
champion  who  rules
her school through fear
a n d  p h y s i c a l
punishment. She locks
ch i ldren  in  a  dark
closet  cal led  “The
Chokey,” which is lined
with broken glass and
nails,  and  she  swings
ch i l d ren  by  the i r
pigtails  or  ears  as  a
form of discipline.
The Trunchbull is more
than just a bully; she is
a symbol of oppressive
authority.  Her  disdain
for children is absolute;
she  believes  they  are
all rotten and must be
crushed. She is also a
fraud,  having  stolen
M i s s  H o n e y ’ s
inheritance  and  lived
on  it  for  years.  Dahl
g i v e s  h e r  a
comeuppance  that  is
b o t h  p o e t i c  a n d
sa t i s f y ing .  When
M a t i l d a  u s e s  h e r

telekinetic  powers  to
h a u n t  t h e
headmistress, it  is the
ultimate triumph of the
weak over the strong.
The  T runchbu l l ’ s
dramatic exit from the
school, never to return,
is  a cathartic  moment
for both the characters
and the reader.

Trunchbul
l’s
Defining
Character
istics

Physically
imposing: Tall,
muscular, and
intimidating.
Sadistic: Enjoys
punishing
children in cruel
and unusual
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ways.
Dishonest:
Stole her niece’s
inheritance and
lied about it.
Ultimately
cowardly: Flees
in terror when
confronted by
something she
cannot explain.

THE WORMWOOD
FAMILY: A STUDY
IN NEGLECT AND
VANITY

Matilda’s  family  is  a
masterpiece  of  Dahl’s
satirical  style.  Each
member is a caricature
of  negative  human
traits,  providing  a
sharp  cont ras t  to
Matilda’s goodness.

Mr. Harry
Wormwoo

d
Mr.  Wormwood  is  a
dishonest  used-car
salesman.  He  is  loud,
boastful,  and proud of
his  shady  business
p r a c t i c e s ,  w h i c h
involve tampering with
o d o m e t e r s  a n d
sawdust  in  gearboxes.
He has no respect for
intel lect  or  books,
frequently  mocking
Matilda for reading and
calling her “stupid.” He
is  the  epitome of  the
a n t i - i n t e l l e c t u a l ,
valuing  money  and
appearance  above  all
else.  His  ignorance  is
his  defining  trait,  and
he  remains  blissfully
u n a w a r e  o f  h i s
daughter’s  brilliance
until  the  very  end  of
the story.
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Mrs.
Wormwoo

d
Mrs.  Wormwood  is
obsessed  with  bingo
and television. A vapid
and  vain  woman,  she
i g n o r e s  M a t i l d a
complete ly ,  of ten
telling  her  to  watch
television  rather  than
r e a d .  S h e  i s  t h e
a r c h e t y p e  o f  t h e
neglectful  parent,
prioritizing  her  own
trivial  pleasures  over
the  well-being  of  her
child.  Unlike  her  son
Michael,  who  is  also
n e g l e c t e d ,  M r s .
Wormwood  shows  no
c u r i o s i t y  a b o u t
Matilda’s  talents.  She
enables her husband’s
d i s h o n e s t y  a n d
contributes to the toxic
environment at home.

Michael
Wormwoo
d
Michael  is  Matilda’s
older  brother.  He  is
described  as  being
“perfectly  normal”  in
the  sense  that  he  is
just as uninterested in
e d u c a t i o n  a s  h i s
parents.  He  supports
his  father  in  the  car
business  and  shares
t h e  f a m i l y ’ s
materialistic values. He
serves  as  a  fo i l  to
Matilda,  representing
what  a  child  becomes
without  intellectual
curiosity.  He  is  not
mal ic ious  but  i s  a
p r o d u c t  o f  h i s
environment,  further
isolating Matilda within
her own home.
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SUPPORTING
CHARACTERS IN

THE CLASSROOM

T h e  c h i l d r e n  i n
Matilda’s  school  are
not  just  background
noise;  they  are  active
participants  in  the
story, providing humor,
heart, and evidence of
t h e  T r u n c h b u l l ’ s
cruelty.

Lavender
Lavender  is  Matilda’s
first  real  friend  at
school. She is a brave,
imag ina t i ve ,  and
slightly  mischievous
girl. It is Lavender who
hatches the plan to put
a  n e w t  i n  M i s s
Trunchbull’s  glass  of
water,  a  prank  that
s e n d s  t h e
headmistress  into  a
frenzy  and  ultimately
triggers  the  events
t h a t  l e a d  t o  t h e
Trunchbull’s  downfall.

Lavender  represents
the  quiet  rebellion  of
the student body. She
is  fiercely  loyal  to
Matilda  and  admires
her  intelligence,  even
before  she  knows
about the telekinesis.

Bruce
Bogtrotte
r
Bruce is a chubby boy
w h o  b e c o m e s  a n
unlikely hero when he
is  forced  to  eat  an
entire  chocolate  cake
in front of  the school.
The Trunchbull intends
to  humiliate  him,  but
B r u c e  s u r p r i s e s
everyone  by  finishing
the  cake  with  gusto.
This  act  of  defiance
inspires  the  other
c h i l d r e n  a n d
foreshadows the larger
rebel l ion  to  come.



Matilda By Roald Dahl Characters 9

9

Bruce  is  a  symbol  of
resilience and the idea
that  even  the  most
ordinary  child  can  be
extraordinary  when
pushed.

Hortensia
Hortensia  is  an  older
girl  who gives Matilda
and Lavender the “lay
of  the  land”  on  their
first day at school. She
recounts  her  own
experiences  with  the
T r u n c h b u l l ’ s
punishments,  such  as
being  thrown  over  a
fence and locked in the
Chokey.  Her  stories
b o t h  t e r r i f y  a n d
prepare  the  younger
children for the horrors
that await them. She is
a survivor and a source
of  wisdom about  how
t o  n a v i g a t e  t h e
school’s  treacherous
environment.

Nigel and
Fred
Nigel  is  a  boy  who
shares  Matilda’s  love
for reading and is often
seen with a book in his
hand.  He  represents
the  few  spa rks  o f
intellectual  curiosity
that exist at Crunchem
Hall.  Fred,  the  school
c o o k ,  i s  a  m i n o r
character who secretly
supports  the  children
by  letting  them  taste
t h e  c a k e  b a t t e r ,
showing  that  not  all
adults in the school are
cruel.

MRS. PHELPS: THE
LIBRARIAN WHO
SEES POTENTIAL

Mrs.  Phe lps  i s  the
librarian  at  the  local
public library. She is a
kind  and  observant
woman  who  notices
Mat i lda’s  unusual



10

10 Matilda By Roald Dahl Characters2023-01-09

maturity. When Matilda
comes  in  asking  for
adu l t  books ,  Mrs .
Phelps  gently  guides
her  toward  the  great
works of  literature,  all
while marveling at the
little girl’s intellect. She
does not treat Matilda
as a curiosity but as a
serious  reader.  Mrs.
Phelps  is  one  of  the
few positive adult role
models outside of Miss
Honey,  and  her  role
underscores the theme
that  education  and
community  resources
can save a child. She is
the  first  person,
alongside  Miss  Honey,
to  validate  Matilda’s
gifts.

CHARACTER
DYNAMICS AND
CORE THEMES

The  brilliance  of  the
Matilda  By  Roald
Dahl  Characters  lies
in how they interact to
create  a  rich  tapestry

of themes. The central
conflict  is  between  the
power  of  intelligence
and  the  tyranny  of
ignorance. Matilda and
Miss  Honey  represent
the  former,  while  the
W o r m w o o d s  a n d
Trunchbull  represent
the  latter.  Dahl  uses
e x a g g e r a t i o n  t o
h i g h l i g h t  t h e s e
differences.  The
Wormwoods  are  not
just lazy parents; they
are grotesque in  their
neglect. The Trunchbull
i s  not  just  a  st r ic t
headmistress; she is a
monster.
Another  key  theme is
the  i dea  o f  f ound
family. Matilda is born
into a family that does
not value her, but she
finds a true family with
Miss  Honey.  This  is  a
powerful  message  for
y o u n g  r e a d e r s ,
suggesting  that  blood
ties  are  not  the  only
measure of  belonging.
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The  characters  also
explore  the  theme  of
j u s t i c e .  D a h l  i s
unapologetic  about
giving the villains their
comeuppance.  The
Wormwoods  flee  the
country  in  disgrace,
and  the  Trunchbull  is
driven out by a ghost
(or  so  she  thinks).
These  endings  are
satisfying because they
reinforce the idea that
g o o d n e s s  a n d
i n t e l l i g e n c e  w i l l
eventually  triumph
o v e r  c r u e l t y  a n d
stupidity.
Finally,  the  characters
illustrate the power of
c o m m u n i t y .  T h e
children  at  Crunchem
Hall,  once  isolated,
bond together through
their  shared hatred of
t h e  T r u n c h b u l l .
Lavender’s  prank,

Bruce’s  cake-eating,
a n d  M a t i l d a ’ s
telekinetic  acts  all
c o n t r i b u t e  t o  a
collective uprising. It is
not  just  one  person
who defeats the tyrant;
it  is  the  spirit  of  the
entire  school,  inspired
by Matilda’s courage.

CONCLUSION: WHY
THESE
CHARACTERS
ENDURE

Roald  Dahl  created  a
cast  of  characters  in
Matilda  that  continues
t o  r e s o n a t e  w i t h
readers  of  al l  ages
because they are both
larger  than  life  and
d e e p l y  h u m a n .
W h e t h e r  i t  i s  t h e
brill iant  and  lonely
Matilda,  the  gentle
Miss  Honey,  the


