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UNLOCKING THE
MODERN
GRIDIRON: THE
SHOTGUN WING T
OFFENSE
PLAYBOOK

In the constantly
evolving landscape of
football strategy, few
offensive systems have
proven as resilient and
adaptable as the Wing
T. For decades, the
traditional Wing T was
the bedrock of
powerful, misdirection-
based ground attacks,
typically run from
under center. Yet, as
the game has shifted
toward spread
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concepts and quick
passing, a new hybrid
has emerged: the
Shotgun Wing T
Offense Playbook. This
evolution marries the
classic deception and
physicality of the Wing
T with the spacing,
speed, and passing
efficiency of the spread
shotgun formation. For
coaches looking to
create a uniquely
challenging scheme
that is both
unpredictable and
fundamentally sound,
the Shotgun Wing T
offers a compelling
solution.

This article provides an
in-depth exploration of
the Shotgun Wing T
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Offense Playbook. We
will break down its core
principles, key
formations, essential
running and passing
plays, personnel needs,
and the strategic
advantages that make
it a nightmare for
defenses to prepare
for. Whether you are a
seasoned offensive
coordinator or a coach
looking to install a
fresh system,
understanding this
hybrid offense can give
your team a distinctive
edge on Friday night or
Saturday afternoon.

THE EVOLUTION:
FROM UNDER
CENTER TO THE
GUN

The traditional Wing T
offense, popularized by
coaching legends like
Tubby Raymond, was
built on the core tenets
of buck sweep, belly,
and counter. It was a

system designed to
create numerical
advantages at the
point of attack through
meticulous blocking
schemes and backfield
misdirection. The
quarterback was a key
runner and ball-
handler, executing
intricate mesh points
with fullbacks and
halfbacks from a short
snap.

However, modern
defensive speed and
blitzing complexity
made the under-center
Wing T increasingly
difficult to execute
consistently. The
solution for many
innovative coaches
was to move the
quarterback to the
shotgun. This simple
adjustment did several
things:

e Improved
Passing
Platform: The
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quarterback can
see the field
more clearly and
get the ball out
faster on quick
game concepts.
Enhanced Run
Vision: The
running back,
often aligned
beside the
quarterback, can
hit the hole with
more momentum
and read
defenses more
easily on zone
schemes.
Simplified
Protection: The
quarterback has
an extra split-
second to
identify blitzes
and the back is
in a better
position to block
or release.
Misdirection
with Speed:
The jet sweep
and other motion

plays become
even more
dangerous when
the quarterback
can deliver the
ball on the move.

The result is a
Shotgun Wing T
Offense Playbook
that keeps the soul of
the original Wing
T—the buck sweep, the
trap, the
counter—while layering
in modern RPOs (Run-
Pass Options), zone
reads, and spread
passing concepts.

CORE PRINCIPLES
OF THE SHOTGUN
WING T OFFENSE

Before diving into the
playbook itself, it is
essential to understand
the philosophical pillars
that support this
system. The Shotgun
Wing T is not just a
collection of plays; it is
a cohesive system built



on specific offensive
principles.

¢ Vertical

Stretch and
Horizontal
Stretch: The
offense aims to
stretch the
defense both
horizontally
(sideline to
sideline) and
vertically (deep).
Misdirection and
motion create
horizontal stress,
while play-action
and deep passing
routes create
vertical stress.
Conflict and
Constraint:
Every play is
designed to put
defenders in
conflict. If a
defender plays
the run too
aggressively, he
is vulnerable to
play-action
passes. If he sits

back in
coverage, the
run game will
gash him. The
offense
constantly
constrains the
defense by
running
complementary
plays off the
same looks.
Numerical
Advantage: The
Wing T is famous
for its ability to
outnumber the
defense at the
point of attack.
By pulling
linemen, using
motion, and
employing a
fullback, the
offense can
create blocking
schemes that
isolate a single
defender or
simply have
more blockers
than the defense
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has defenders in
a specific gap.

e Misdirection
and Eye Candy:
Backfield action
is crucial. The
quarterback,
fullback, and
wingback must
work in concert
to sell fakes and
freeze
linebackers and
safeties. The
offense is
designed to
make the
defense wrong
even when they
think they are
right.

KEY FORMATIONS
AND ALIGNMENTS

The versatility of the
Shotgun Wing T
offense stems from its
ability to line up in a
variety of formations
without changing
personnel. Here are
the foundational

formations you will find
in a comprehensive
Shotgun Wing T
Offense Playbook.

The Base
Formatio
n: 10 and
20

Personnel

The most common
base look features the
quarterback in the
shotgun, a running
back to his side
(usually the strong
side), a fullback or H-
back offset behind the
guard or tackle, and a
wingback attached to
the tight end. This is
often referred to as a
"11" or "12" personnel
grouping. The
wingback can be
aligned tight to the line



of scrimmage or
slightly off it, ready to
motion across the
formation.

e Pro Wing: Two
receivers (split
end and tight
end) with a
wingback on one
side.

e Doubles Wing:
Two wide
receivers split
wide and two
wingbacks
aligned inside
them, creating a
very condensed
formation that
stresses the
defense
horizontally and
vertically.

e Tight Wing: The
wingback is
aligned very
close to the tight
end, creating a
heavy run
formation that is
also deceptive
for play-action

passes.

Motion as
the
Engine

Motion is not an
afterthought in this
offense; it is a core
component. The
wingback is the
primary motion player.
Look for these key
motion tags in the
playbook:

* Jet Motion: The
wingback runs
flat across the
formation at full
speed, receiving
a handoff or
pitch from the
quarterback. This
is the famous "jet
sweep."

* Rocket Motion:
Similar to jet but
slightly deeper,
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often used for
toss plays or as a
decoy to set up
counter action.

* Fly Motion: A
quicker, more
direct motion
designed to get
the ball to the
wingback on a
speed sweep.

¢ Sniffer Motion:
The wingback or
H-back motions
into the backfield
to become an
extra lead
blocker or to
create a
misdirection read
for the
quarterback.

The ability to motion a
playmaker across the
formation before the
snap forces the
defense to adjust on
the fly, creating
mismatches and
confusion that the
offense can exploit.

THE ESSENTIAL
PLAYBOOK: RUNS,
PASSES, AND

RPOS

A successful Shotgun
Wing T  Offense
Playbook must

contain a balanced diet
of runs, passes, and
RPOs that all look alike
pre-snap. Here is a
breakdown of the core
menu.

The
Running
Game:
Tradition
Meets
Spread

The run game remains
the heart of the Wing T
philosophy. In the



Series: Instead
of the fullback
taking a direct

shotgun, these classic
runs take on new life.

* The Buck handoff, the belly
Sweep series now
(Sho_tgun features the
VerI5|.on): The quarterback
traditional buck reading a

sweep is
arguably the
most famous
Wing T play. In
the shotgun, the
fullback kicks out
the defensive
end, while the
pulling guard and
tackle lead
through the hole.
The running
back, aligned
beside the
quarterback,
receives the
handoff and
follows the
convoy. The
wingback can
also jet motion to
hold the
backside
linebacker.

e The Belly

defensive end or
linebacker. The
running back can
take a handoff
inside, or the
quarterback can
pull it and run
the option. This
Creates a zone-
read element
that is very
difficult to
defend.

The Counter
Trey: This
classic
misdirection play
involves the
backside guard
pulling to lead
through the hole,
while the
frontside tackle
blocks down. The
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running back
takes a handoff
and cuts back
against the flow
of the defense. It
is a devastating
play that can hit
for big yardage.
The Jet Sweep:
The jet sweep is
a staple. The
wingback takes a
handoff while
running full
speed on jet
motion. The
quarterback
simply places the
ball in his gut.
The offensive
line blocks zone
or gap-down, and
the back tries to
turn the corner.
This play forces
the defense to
respect the
perimeter.

The Trap: The
trap is a physical,
downhill run. A
guard or tackle

pulls to trap a
defensive tackle
or end, while the
fullback leads
through the hole.
The running back
hits the crease
hard. It is a great
change-of-pace
play.

The
Passing
Game:
Play-
Action
and Quick
Game

The passing game in
the Shotgun Wing T is
designed to be high-
percentage and
vertically explosive.



Play-action is king.

e Play-Action
Bootleg: Off the
buck sweep or
belly action, the
quarterback
fakes the handoff
and then rolls out
on a bootleg. The
tight end runs a
drag or a corner
route, while the
backside receiver
runs a deep
crosser. The
quarterback
reads the
linebacker and
safety. This is a
high-percentage
throw that can
go for big yards.

e Play-Action
Seam: With the
defense keying
on the run and
jet motion, the
tight end or H-
back can release
up the seamon a
wheel route or a
deep post. The

10

safety is often
caught flat-
footed.

¢ Quick Game

(Smash, Spot,
Stick): The
shotgun
alignment allows
for easy quick
game
progression.
Smash (corner-
flat) is a classic
concept. Spot
(dig-curl) is
excellent against
Zone coverage.
Stick (slant-flat)
is a good quick-
hitter against
man coverage.
The Tunnel
Screen: A staple
of modern
offenses, the
tunnel screen to
the jet back is a
simple yet
effective way to
get the ball in
space. The
offensive line lets

10
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the defense rush
and then
releases upfield
to block.

RPOs
(Run-Pass
Options)

One of the greatest
advantages of the
Shotgun Wing T
offense is the ability to
incorporate  RPOs
seamlessly. The
quarterback can read a
specific defender
(usually a linebacker or
safety) and decide
whether to hand off,
keep the ball, or throw
a quick pass.

* Jet RPO: On a
jet sweep, the
quarterback can
read the force
player
(cornerback or

11

safety). If he
crashes down,
the quarterback
pulls the ball and
throws a bubble
screen to the
outside receiver.

¢ Inside Zone

RPO: On an
inside zone
handoff, the
quarterback
reads the middle
linebacker. If he
steps up to play
the run, the
quarterback
throws a quick
slant or a slant-
flat combination
to the receiver
behind him.
Buck Sweep
RPO: On the
buck sweep, the
quarterback
reads the
backside
linebacker. If he
flows hard to the
run, the
quarterback can



pull the ball and
hit the tight end
on a shallow
Cross or a pop
pass.

RPOs add an
unpredictable layer
that makes the offense
incredibly difficult to
defend. The defense
can never be sure if
the quarterback is
going to hand off,
keep, or throw. This
ties defenders' feet to
the ground.

PERSONNEL
REQUIREMENTS
AND SKILL SETS

To run a successful
Shotgun Wing T
Offense Playbook,
you need specific skills
at key positions. This is
not a plug-and-play

12

understand their roles.

Quarterb
ack

The quarterback must
be a dual-threat. He
needs to be a capable
runner on keeps,
boots, and options.
More importantly, he
must be an excellent
ball-handler. The mesh
points on the belly
series, the buck sweep,
and the jet sweep
require precise timing
and fakes. He also
needs to be a decisive
passer on RPOs and
quick game.

Running
Back

system; it requires Th . ,

athletes who e primary running
back must
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