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In the world of literacy instruction, early
and  accurate  assessment  is  the
cornerstone  of  effective  teaching.
Among  the  many  tools  available  to
educators ,  the  Quick  Phonics
Screener  Standard  Version  Jan
Hasbrouck  stands  out  as  a  reliable,
research-based instrument  designed to
help  teachers  identify  the  specific
phonics  skills  a  student  has  mastered
and  those  that  requ i re  fu r ther
instruction.  Developed  by  Dr.  Jan
Hasbrouck,  a  renowned  educational
consultant and researcher, this screener
has  become  a  staple  in  classrooms
across  the  United  States  and  beyond.
Whether you are a classroom teacher, a
reading  specialist,  or  an  administrator
seeking  to  strengthen  your  school's
literacy  framework,  understanding  this
tool is essential for making data-driven
decisions that support every reader.

WHAT IS THE QUICK PHONICS
SCREENER?

The  Quick  Phonics  Screener
Standard Version Jan Hasbrouck  is
an individually administered assessment
that  evaluates  a  student's  ability  to
decode  words  using  phonics.  Unlike
comprehensive  standardized  tests  that

take hours to administer, this screener is
designed  for  efficiency  without
sacrificing  accuracy.  It  provides  a
snapshot  of  a  student's  phonics
knowledge,  ranging  from  basic  letter
sounds to more complex vowel patterns
and multisyllabic words.
Dr.  Jan  Hasbrouck  developed  this  tool
based  on  decades  of  research  into
reading acquisition  and the  science of
reading.  Her  work  emphasizes  the
importance  of  systematic  and  explicit
phonics instruction, and the screener is
specifically designed to pinpoint where a
student's phonics skills break down. By
identifying these gaps early,  educators
can intervene with targeted instruction
that prevents further reading difficulties.

Key Features of
the Standard
Version
The  Quick  Phonics  Screener
Standard Version  is  characterized by
several features that make it particularly
valuable  for  educators.  First,  it  is  a
criterion-referenced  assessment,
meaning  it  measures  a  student's
performance  against  a  defined  set  of
skills  rather  than  comparing  them  to
peers. This makes it especially useful for
identifying  specific  instructional  needs.
Second,  the  screener  is  quick  to
administer, typically taking between five
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and  fifteen  minutes  per  student,
depending on their  skill  level.  Third,  it
includes clear administration scripts and
scoring  protocols,  making it  accessible
even  for  teachers  who  are  new  to
diagnostic assessment.
The standard version covers six primary
skill areas, often referred to as "tasks."
These include:

Letter Sounds: The student is
asked to produce the sounds
associated with individual
consonants and vowels.
Phonograms (Word Families):
The student reads common word
families such as -at, -an, and -ip.
Consonant Blends and
Digraphs: The student decodes
words containing blends like "bl,"
"st," and digraphs like "sh," "ch."
Short Vowels in CVC Words:
The student reads consonant-
vowel-consonant words such as
"cat," "pen," and "hop."
Long Vowel Patterns: The
student reads words with silent e
(e.g., "cake," "time") and other
long vowel patterns.
Multisyllabic Words: The
student decodes two and three-
syllable words, applying
knowledge of syllable types.

Each task becomes progressively more
challenging,  allowing  the  teacher  to
qu ick ly  ident i fy  the  s tudent ' s
instructional level and frustration level.

WHY THE QUICK PHONICS
SCREENER IS ESSENTIAL FOR
LITERACY INSTRUCTION

In  an  era  of  high-stakes  testing  and
accountability, it is tempting to rely on
broad measures of reading achievement.
However,  these measures  often fail  to

provide the granular detail necessary for
effective  intervention.  The  Quick
Phonics Screener Standard Version
Jan Hasbrouck  fills this gap by offering
a  precise,  skill-specific  analysis.  This  is
particularly important for students who
are  struggling  with  reading,  as  their
difficulties often stem from weak phonics
foundations.

Aligning with the
Science of
Reading
The science of reading has established
that  explicit,  systematic  phonics
instruction is critical for reading success.
The  Quick  Phonics  Screener
Standard Version is fully aligned with
this research. It assesses the very skills
that  are essential  for  decoding,  and it
does  so  in  a  way  that  mirrors  the
progression of  phonics  instruction in  a
well-designed curriculum. By using this
screener, teachers can ensure that their
instruction  is  not  only  systematic  but
also responsive to each student's unique
needs.
Furthermore,  the  screener  supports  a
Multi-Tiered System of Supports (MTSS)
or  Response  to  Intervention  (RTI)
framework. In Tier 1, the screener can
be  used  to  monitor  all  students  and
identify those who may need additional
support. In Tier 2 and Tier 3, it provides
even more detailed information to guide
small  group or individual interventions.
This layered approach ensures that no
student falls through the cracks.

HOW TO ADMINISTER THE QUICK
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PHONICS SCREENER STANDARD
VERSION

Administering  the  Quick  Phonics
Screener  Standard  Version  Jan
Hasbrouck  is  straightforward,  but  it
does require preparation and attention
to detail. The following steps outline the
process:

Gather Materials: You will need1.
the student copy of the screener, a
teacher recording form, a timer,
and a quiet space free from
distractions.
Establish Rapport: Begin by2.
explaining to the student that you
are going to ask them to read
some words and letters.
Emphasize that this is not a test
but a way to help them become an
even better reader. This reduces
anxiety and produces more
accurate results.
Follow the Script: The standard3.
version includes a scripted
administration to ensure
consistency. Read each prompt
exactly as written, and do not
provide cues or hints.
Record Responses: As the4.
student responds, note correct and
incorrect answers on the recording
form. Pay attention to specific
errors, such as vowel substitutions
or omitted consonants, as these
provide diagnostic information.
Discontinue When Necessary:5.
If a student struggles significantly
with several items in a row,
discontinue that section to avoid
frustration. Move to an easier task
or end the assessment if needed.
Score and Analyze: After6.
administration, total the number of
correct responses and compare

them to the provided benchmarks
or norms. Identify the highest skill
level the student has mastered
and the next skill that needs
instruction.

Tips for Accurate
Administration
To obtain the most reliable results from
the  Quick  Phonics  Screener
Standard  Version  Jan  Hasbrouck,
consider  the  following  best  practices:

Administer One-on-One: This
screener is designed for individual
administration. Group
administration may compromise
accuracy and is not recommended.
Use a Consistent Environment:
Administer the screener in a quiet,
well-lit space to minimize
distractions. Consistency across
administrations improves the
validity of the results.
Record Both Accuracy and
Fluency: While the standard
version focuses primarily on
accuracy, noting the speed at
which a student responds can
provide additional insight into
automaticity. Some versions of the
screener include a fluency
component, but even without it,
observational notes are valuable.
Do Not Coach: Resist the urge to
help the student during the
assessment. The goal is to see
what they can do independently.
Validate Student Effort: Use
neutral encouragement such as
"keep going" or "try your best."
Avoid praising specific responses,
as this can bias the results.
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INTERPRETING THE RESULTS OF
THE QUICK PHONICS SCREENER

Once  the  Quick  Phonics  Screener
Standard Version Jan Hasbrouck has
been  administered,  the  next  step  is
interpretation.  The results  are typically
organized by task, and the teacher can
easily  see  which  skills  are  mastered,
which  are  emerging,  and  which  are
absent. This information is then used to
plan instruction.

Understanding
the Score
Hierarchy
The screener is designed so that skills
build upon one another. For example, a
student  who  cannot  produce  letter
sounds  will  likely  struggle  with  CVC
words. Therefore, the results often point
to  the  first  area  of  need.  A  common
approach  is  to  "teach  to  the  ceiling"
meaning instruction should focus on the
highest  skill  that  is  not  yet  mastered,
while still providing review of previously
mastered  skills.  This  prevents  wasting
time  on  content  the  student  already
knows  and  ensures  that  instruction  is
appropriately challenging.
For instance, if a student has mastered
letter  sounds  and  short  vowels  but
struggles  with  consonant  blends,
instruction  should  target  blends.
However,  if  a  student  cannot  yet
produce  a l l  le t ter  sounds,  that
foundational skill must be addressed first
before  moving  on  to  more  complex
patterns. This hierarchical nature is what
makes  the  Quick  Phonics  Screener
Standard  Version  so  powerful  for
intervention  planning.

USING THE QUICK PHONICS
SCREENER FOR PROGRESS
MONITORING

Beyond  initial  assessment,  the  Quick
Phonics Screener Standard Version
Jan Hasbrouck is also an excellent tool
for  progress  monitoring.  Because  it  is
quick  to  administer  and  sensitive  to
small  changes  in  skill  acquisition,
teachers can use it weekly or bi-weekly
to  track  a  student's  response  to
intervention.  This  ongoing  data
collection  is  critical  for  determining
whether  an  intervention  is  working  or
whether  a  change  in  approach  is
needed.
When used for progress monitoring, it is
best to use parallel forms of the screener
to avoid a practice effect. Dr. Hasbrouck
has developed multiple versions of the
screener precisely for this purpose. By
comparing  scores  over  time,  teachers
can document growth in specific phonics
sk i l ls  and  make  adjustments  to
instruction  as  needed.

COMMON MISCONCEPTIONS
ABOUT THE QUICK PHONICS
SCREENER

Despite  its  widespread  use,  there  are
some misconceptions about  the Quick
Phonics Screener Standard Version
Jan  Hasbrouck  that  are  worth
addressing.
M i s c o n c e p t i o n  1 :  I t  i s  a
comprehensive reading assessment.
While the screener is a powerful tool for
assessing phonics, it does not measure
reading  comprehension,  vocabulary,  or
fluency in connected text. It is one piece
of  a  larger  assessment  puzzle  and
should  be  used  alongside  other
measures  for  a  complete  picture  of  a
student's reading abilities.
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Misconception  2:  It  is  only  for
struggling  readers.
In  reality,  the  screener  is  useful  for
students at all skill levels. For advanced
readers,  it  can confirm mastery of  basic
skills  and  identify  any  gaps  that  may
have  been  overlooked.  It  can  also  be
used to determine if a student is ready
for more advanced phonics instruction or
if they can move on to focus on other
a s p e c t s  o f  r e a d i n g ,  s u c h  a s
comprehension.
Misconception  3:  The  results  are
difficult to interpret.
On  the  contrary,  the  Quick  Phonics
Screener  Standard  Version  is
designed for ease of use. The recording
f o r m  p r o v i d e s  a  c l e a r  v i s u a l
representation of which skills have been
mastered, and the accompanying guide
offers  explicit  instructions  for
interpreting  the  data  and  planning
instruction.

INTEGRATING THE QUICK
PHONICS SCREENER INTO YOUR
CLASSROOM PRACTICE

To  maximize  the  benefits  of  the  Quick
Phonics Screener Standard Version
Jan Hasbrouck,  consider the following
implementation strategies:

Screen Early and Often:
Administer the screener at the
beginning of the school year to
establish a baseline. Follow up
with progress monitoring
assessments throughout the year
to track growth.
Use Data to Form Groups:
Group students with similar
phonics needs for targeted small
group instruction. The screener
provides the precise data needed
for this purpose.

Share Results with
Collaboration Teams: Share
screener data with grade-level
teams, reading specialists, and
special education teachers. A
collaborative approach ensures
that all educators are working
together to support student
progress.
Communicate with Families:
Use the results of the screener to
communicate with parents and
guardians about their child's
specific phonics strengths and
areas for growth. This
transparency builds trust and
encourages home-school
collaboration.
Pair with Other Assessments:
Combine the phonics screener with
assessments of oral reading
fluency, comprehension, and
writing for a comprehensive view
of each student's literacy
development.

THE RESEARCH BEHIND THE
QUICK PHONICS SCREENER

Dr. Jan Hasbrouck is widely recognized
for her contributions to reading research,
particularly  in  the  areas  of  reading
fluency  and  assessment.  Her  work  on
the  Quick  Phonics  Screener
Standard Version  is  grounded in the
extensive body of research on phonics
and decoding. Studies consistently show
that  explicit  and  systematic  phonics
instruction  leads  to  improved  reading
outcomes,  particularly  for  students  at
risk for reading difficulties. The screener
operationalizes  these  research  findings
by  providing  a  direct  measure  of  the
skills  that  matter  most  for  reading
success.
Moreover, Hasbrouck's work emphasizes
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the importance of using data to inform
instruction  rather  than  relying  on
intuition  or  generalized  programs.  The
Quick Phonics Screener embodies this
principle  by  giving teachers  actionable
data that can be immediately applied in
the classroom. It is a practical, teacher-
friendly  tool  that  bridges  the  gap
between  research  and  practice.

CONCLUSION

The  Quick  Phonics  Screener
Standard Version Jan Hasbrouck  is
more than just  an assessment;  it  is  a
gateway  to  more  effective,  targeted
literacy instruction. By providing a clear,
detailed picture of a student


