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DIVING DEEP INTO
THE ENCHANTED
WATERS OF
PIRATES OF THE
CARIBBEAN 5: THE
MERMAID MYTHOS
AND THE CAST

The  Pi rates  of  the
Caribbean  franchise
has  a lways  been  a
m a s t e r c l a s s  i n
blending  high-seas
adventure  with  the
supernatural. From the
skeletal  crew  of  the
Black  Pear l  to  the
terrifying  Kraken,  the
series  has  continually

e x p a n d e d  i t s
mythological  horizons.
With  the  fifth
installment,  Pirates  of
the  Caribbean:  Dead
Men  Te l l  No  Ta les
(released  in  2017  as
Salazar's  Revenge  in
some  territories),  the
narrative  took  a  turn
back to its roots while
introducing  fresh,
compelling  characters.
A m o n g  t h e  m o s t
intriguing  elements
was  the  return  of  a
mystical  creature  that
h a d  p r e v i o u s l y
c a p t u r e d  t h e
a u d i e n c e ' s
imag ina t i on :  t he
mermaid. However, the
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conversation  around
the  Pirates  of  the
Caribbean  5  cast
mermaid  connections
o f t e n  l e a d s  t o  a
fascinat ing  mix  of
returning lore and new
talent.  This  article
explores  the  cast  of
Dead  Men  Te l l  No
Tales,  with  a  specific
focus  on  the  aquatic
allure of the mermaids,
the actors who brought
them to life,  and how
these  ethereal  beings
have  evolved  within
the  franchise.

The
Legacy of
the
Finfolk:

Mermaids
in the
Pirates
Universe
To understand the role
of the mermaid in the
fifth film, one must first
appreciate their impact
i n  t h e  f o u r t h ,  O n
Stranger  Tides.  The
mermaids  in  that  film
were  not  the  gentle,
singing  creatures  of
Disney  animated  lore.
They  were  pr imal ,
dangerous, and fiercely
beautiful  predators
who  lured  sailors  to
watery  graves.  The
in t roduc t i on  o f  a
mermaid  character,
Serena, who formed a
complex bond with the
missionary  Phi l ip,
added a layer of tragic
romance to  the  story.
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This  duality—being
both  a  creature  of
immense  beauty  and
deadly peril—set a high
bar for any subsequent
appearance.
In  Dead  Men  Tell  No
Tales,  the  mermaids
are  not  the  central
antagonists  or  love
interests,  but  they
s e r v e  a  c r u c i a l
narrative  function.
They are guardians of
a  sor t ,  t ied  to  the
mystical  artifacts  that
drive  the  plot.  The
presence of a mermaid
in  the  film  signals  a
return  to  the  magical
e l e m e n t s  o f  t h e
Caribbean,  reminding
the  audience  that  the
s e a  i s  a l i v e  w i t h
s e c r e t s .  W h e n
discussing the Pirates
of  the  Caribbean  5
c a s t  m e r m a i d
elements, it is essential
t o  n o t e  t h a t  t h e
filmmakers  chose  to
keep  these  creatures

more  mysterious  and
l e s s
anthropomorphized
than  in  the  previous
film,  focusing  instead
on  the  human  drama
unfolding  above  the
waves.

THE MAIN CAST:
THE FAMILIAR
FACES OF THE
FRANCHISE

Before  diving  deeper
into  the  specific
mermaid  lore,  let’s
anchor  ourselves  with
the  primary  cast  that
d r i v e s  t h e  s t o r y
forward. Dead Men Tell
No  Tales  served  as  a
passing  of  the  torch,
blending the old guard
with a new generation
of characters.

Johnny Depp as
Captain Jack
Sparrow: The
iconic,
perpetually
inebriated
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captain returns,
stumbling
through another
convoluted quest
for immortality
and treasure. His
performance
remains the
chaotic heart of
the franchise.
Javier Bardem
as Captain
Armando
Salazar: A
formidable and
terrifying
antagonist,
Salazar is a
ghostly Spanish
captain who
commands a
crew of restless
undead. His
backstory is
directly tied to a
young Jack
Sparrow, making
their conflict
deeply personal.
Brenton
Thwaites as
Henry Turner:

The son of Will
Turner and
Elizabeth Swann,
Henry is on a
mission to break
his father's
curse, which
binds him to the
Flying Dutchman.
He represents
the earnest,
heroic spirit of
the original
trilogy.
Kaya
Scodelario as
Carina Smyth:
A brilliant
astronomer and
"witch" (as the
superstitious call
her), Carina is a
strong,
independent
heroine who
seeks her
father's legacy.
Her dynamic with
Henry provides
the romantic
subplot.
Geoffrey Rush
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as Captain
Hector
Barbossa: The
ever-
opportunistic
pirate captain
returns with a
complex arc that
provides one of
the film's most
emotional
moments. His
connection to
Carina Smyth is a
major plot
reveal.
Kevin McNally
as Joshamee
Gibbs: Jack's
loyal and long-
suffering first
mate, providing
comic relief and
a grounding
presence amidst
the chaos.

The

Younger
Generatio
n:
Passing
the
Compass
T h e  d e c i s i o n  t o
introduce  Henry  and
Carina was a strategic
one.  The  chemistry
be tween  B ren ton
Thwaites  and  Kaya
Scodelario is meant to
echo  the  dynamic  of
Will and Elizabeth from
the  first  trilogy.  Their
quest  to  find  the
Trident of Poseidon, an
artifact  capable  of
breaking all sea curses,
directly  involves  the
mystical  elements  of
the  sea,  including  the
mermaids. It is through



6

6 Pirates Of The Caribbean 5 Cast
Mermaid

2023-06-16

their  journey  that  the
audience confronts the
remaining magic of the
world,  making  the
P i r a t e s  o f  t h e
Caribbean  5  cast
mermaid interaction a
p i v o t a l ,  i f  b r i e f ,
m o m e n t  i n  t h e
narrative.

EXPLORING THE
MERMAID LORE IN
DEAD MEN TELL
NO TALES

The  mermaids  in  the
fifth  film  are  different
from the sirens of  On
Stranger  Tides.  They
are less a threat to the
main  characters  and
more  o f  a  na tu ra l
obstacle or a guardian
entity.  The  film
introduces  a  specific
scene on a rocky shoal
where  Henry  Turner
encounters a mermaid.
This  creature  is  less
f e r a l  a n d  m o r e
ethereal,  fitting  the
film's  slightly  more

polished  visual  style.
She does not speak in
the  same way Serena
did, but her presence is
hauntingly beautiful.
This scene is crucial for
the  Pirates  of  the
Caribbean  5  cast
mermaid  discussion
because  it  connects
Henry  to  his  father's
past.  Will  Turner  was
saved  by  the  Flying
Dutchman  crew,  who
were bound to the sea.
Here, Henry is shown a
path  by  a  mermaid,
suggesting  a  kinship
between  the  Turner
b lood l ine  and  the
mystical  forces  of  the
ocean.  The  mermaid
points toward a hidden
place  or  provides  a
c l u e ,  a c t i n g  a s  a
passive  guide  rather
t h a n  a n  a c t i v e
participant. This shift in
characterization—from
predator  to  mystical
gu ide—shows  the
versa t i l i t y  o f  the
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m e r m a i d  m y t h o s
within the franchise.

Who was
the
Mermaid?
The
Casting
of the
Sea
Creatures
This leads to the most
direct  query regarding
the  Pirates  of  the
Caribbean  5  cast
mermaid:  who played
the  mermaid  in  the
specific scene? In Dead
Men Tell No Tales, the
role  of  the  mermaid
was  performed  by  a
model  and  actress

whose  appearance  is
largely visual and non-
verbal .  Unl ike  the
fourth  film  where
m e r m a i d s  h a d
significant  screen  time
and  dialogue  (played
by actresses like Àstrid
Bergès-Frisbey  and
Gemma  Ward),  the
mermaid  in  the  fifth
film is more of a cameo
appearance.  She  is
often  listed  in  credits
under  "Mermaid"  or
"Mermaid  on  Rock."
The  actress  credited
for  this  role  is  Kirsty
Besterman, a Scottish
actress and model. Her
role is brief but visually
striking. She embodies
the  classic  image  of
the  mermaid:  pale
skin,  long  flowing  hair,
a n d  a  s e r e n e  y e t
mysterious expression.
The  production  team
l i k e l y  u s e d  a
c o m b i n a t i o n  o f
practical  effects,
prosthetics, and CGI to
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enhance the character,
b u t  B e s t e r m a n
provided  the  physical
foundation  for  the
digital asset. It  is also
worth noting that while
o n l y  o n e  m a i n
mermaid  appears  in
the  interaction  with
Henry,  the  film
f e a t u r e s  s e v e r a l
background  mermaids
in  group  scenes  or
underwater  visuals,
though  they  remain
unnamed.  This  makes
Besterman the primary
answer to the question
of the Pirates of the
Caribbean  5  cast
mermaid .

THE TRIDENT OF
POSEIDON: THE
UNIFYING
ELEMENT

The  central  MacGuffin
of  the  film,  the  Trident
o f  P o s e i d o n ,  i s
intrinsically  linked  to
the  mermaids  and  all
s e a  c r e a t u r e s .

According  to  the  film's
lore,  the  Trident  was
built  by  the  Sea  God
himself  and possesses
the  power  to  control
the  oceans  and break
a l l  c u r s e s .  T h e
mermaids are depicted
as the guardians of the
Trident's location or as
b e i n g s  t h a t  a r e
naturally  drawn  to  its
power.  They  are  the
"keepers  of  the  sea's
secrets."
When  the  main  cast
finally  reaches  the
i s l a n d  w h e r e  t h e
Trident is hidden, they
must navigate a series
o f  t r a p s  a n d
c h a l l e n g e s .  T h e
presence  of  mermaid
imagery and statues on
the  island  reinforces
the  idea  that  these
creatures are the true
s t e w a r d s  o f  t h e
ocean's  magic.  The
P i r a t e s  o f  t h e
Caribbean  5  cast
mermaid  narrative  is
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therefore  not  just
about  a  character
cameo; it is a thematic
anchor.  The  mermaid
represents  the  wild,
untamable  nature  of
t h e  s e a  t h a t  J a c k
Sparrow loves and that
Captain Salazar  hates.
By  including  her,  the
film  visually  ties  the
quest  for  the  Trident
b a c k  t o  t h e  c o r e
fantasy of the series.

Visual
Effects
and
Performa
nce:
Crafting

the
Illusion
Creating  a  believable
mermaid  on  film
requires  a  masterful
blend  of  performance
and technology.  Kirsty
Besterman, the actress
behind  the  mermaid,
likely  performed  on  a
set with minimal water,
surrounded  by  blue
screens  and reference
m a r k e r s .  H e r
movements  had  to
suggest  fluidity  and
grace  while  remaining
perfectly still on a rock.
The  post-production
team  then  added  the
CGI  tail,  glowing  skin
effects,  and  the  ocean
environment.
This process highlights
a key point about the
P i r a t e s  o f  t h e
Caribbean  5  cast
mermaid  role:  it  is  a
p h y s i c a l  a c t i n g
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challenge.  The actress
had to convey wisdom,
otherworldliness, and a
hint  of  danger  using
o n l y  h e r  f a c i a l
e x p r e s s i o n s  a n d
posture.  She does not
speak,  so  her  entire
p e r f o r m a n c e  i s
s u b t e x t u a l .  T h e
success  of  the  scene
relies on the audience
believing  that  this
creature is a real part
o f  t h e  m a g i c a l
ecosys tem  o f  the
Caribbean. The casting
o f  a  c l a s s i c a l l y
beautiful actress with a
striking  gaze  was  a
deliberate  choice  to
make the mermaid feel
bo th  anc i en t  and
timeless.

THE EVOLUTION
OF THE MERMAID
ARCHETYPE IN
HOLLYWOOD

The  mermaids  in  the
P i r a t e s  o f  t h e
Caribbean  franchise

represent  a  darker,
more mature take on a
myth  that  has  been
sanitized  by  Disney's
animated  classic.  In
Dead  Men  Te l l  No
Tales,  the  mermaid
continues this tradition
of  ambiguity.  She  is
beautiful,  but  she  is
also  a  symbol  of  the
inescapable pull of the
s e a .  S h e  i s  n o t  a
damsel in distress; she
is a force of nature.
Looking at the broader
P i r a t e s  o f  t h e
Caribbean  5  cast
mermaid context, one
can  see  how  the  film
uses  the  mermaid  to
b r i d g e  t h e  g a p
between the old world
(the literal "dead men"
of  the  title)  and  the
new world (Henry and
Carina).  The  mermaid
is a survivor of the old
magic,  and she points
the  way  forward.  This
narrative  function  is
more  subtle  than  the
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bombast i c  ac t ion
scenes  i nvo l v ing
Salazar's  ghost  ship,
but  it  is  essential  for
the  emotional  and
mythological  structure
of  the  story.

Why Fans
Connect
with the
Mermaid
Scenes
Fans  of  the  franchise
often cite the mermaid
scenes as some of the
most  memorab le ,
despite  their  brevity.
There  is  something
hauntingly  beautiful
about  the  encounter.
T h e  s i l e n c e ,  t h e
lapping  of  the  water,
and  the  gentle  music
create  a  moment  of
peace  in  a  film  full  of

explosions  and  sword
fights.  This  is  where
the  Pirates  of  the
Caribbean  5  cast
mermaid performance
shines.  The  actress,
Kirsty  Besterman,  had
to hold the screen with
pure  presence.  The
scene  relies  on  the
inherent mystery of the
mermaid—what  is  she
thinking? Is she helping
Henry or luring him?
This  ambiguity  is  a
ha l lma rk  o f  good
fantasy  writ ing.  I t
r e s p e c t s  t h e
intel l igence  of  the
a u d i e n c e .  B y  n o t
e x p l a i n i n g  t h e
mermaid's motives, the
film  allows  viewers  to
interpret  her  role.
Some  see  her  as  a
guardian angel, others
as  a  siren,  and  stil l
others as simply a wild
animal  of  the  deep.
T h e  f a c t  t h a t  t h e
P i r a t e s  o f  t h e
Caribbean  5  cast
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mermaid can provoke
s u c h  v a r i e d
interpretations  is  a
t e s t a m e n t  t o  t h e
effective  collaboration
between  the  actress,
the  director,  and  the
visual effects team.

BEHIND THE
SCENES:
DIRECTING THE
MERMAID

Directors  Joachim
Rønning  and  Espen
Sandberg,  who  are
Norwegian and have a
deep connection to the
sea (they directed Kon-
Tiki), brought a specific
vision  for  the  aquatic
elements. They wanted
the  mermaid  to  feel
o r g a n i c  t o  t h e
environment, not like a
special  effect.  They

studied marine biology
and focused on making
t h e  m e r m a i d ' s
movements  resemble
t h o s e  o f  s e a l s  o r
dolphins—graceful  but
alien.
For the Pirates of the
Caribbean  5  cast
mermaid  role,  the
directors  likely  held
extensive  auditions
seeking  a  performer
who could project inner
life  without  dialogue.
Kirsty  Besterman's
b a c k g r o u n d  i n
mode l ing  and  her
d ist inct ,  ethereal
features  made her  an
idea l  cho ice .  The
directors  also  used
prosthetic  fins  that
were  later  digitally
p a i n t e d  o u t  a n d
replaced  with  a  CGI
tail, allowing for


