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UNDERSTANDING HIS NEEDS HER NEEDS BY WILLARD
HARLEY: A BLUEPRINT FOR LASTING LOVE

His Needs Her Needs Willard Harley

Harley becomes a game-changer. It helps you discover exactly
what actions make the largest deposits in your partner's Love
Bank, so you can focus your efforts where they will have the
greatest impact.

For decades, couples have struggled with a silent but devastating
problem: they love each other, yet they feel profoundly unloved.
They try harder, they talk more, and yet the emotional distance
grows. It was this very puzzle that drove Dr. Willard Harley to
develop one of the most influential frameworks in modern
relationship counseling: His Needs Her Needs Willard Harley
describes a powerful model that explains why so many marriages
fail and, more importantly, how they can be saved. This
comprehensive approach moves beyond generic advice and digs
into the specific, measurable emotional needs that must be met
for love to thrive. If you have ever felt that your partner simply
does not understand what you truly need, or if you feel guilty for
not being able to make your partner happy despite your best
efforts, this model offers a clear, actionable path forward. In this
article, we will explore the core principles of the His Needs Her
Needs model, break down the ten fundamental emotional needs,
and show you exactly how to apply this knowledge to build a
deeply satisfying and resilient relationship.

WHO IS WILLARD HARLEY AND WHY DOES HIS MODEL
MATTER?

Dr. Willard Harley is a clinical psychologist and marriage
counselor who spent decades working with couples on the brink
of divorce. Through his extensive clinical practice, he noticed a
recurring pattern: couples were not failing because they were
bad people, but because they were unknowingly failing to meet
each other's most critical emotional needs. This observation led
him to develop the His Needs Her Needs Willard Harley
framework, which he first published in the 1980s. The book
became a bestseller and has since been updated to reflect the
changing dynamics of modern relationships. What makes Harley's
work so revolutionary is its simplicity and specificity. He does not
tell couples to simply communicate better or spend more time
together. Instead, he provides a diagnostic tool that identifies
exactly which needs are being met and which are being
neglected. His approach is grounded in behavioral psychology
and practical experience, making it one of the most actionable
relationship models available today.

THE CORE CONCEPT: THE LOVE BANK

Before diving into the specific needs, it is essential to understand
the foundational concept that underpins everything in the His
Needs Her Needs model: the Love Bank. Dr. Harley proposes that
every person has an internal emotional bank account for their
partner. Every interaction either makes a deposit or a withdrawal.
When your partner does something that makes you feel good, a
deposit is made. When they do something that hurts or frustrates
you, a withdrawal occurs. The goal of a thriving relationship is to
keep the Love Bank balance high. When the balance is high, you
feel love, affection, and security. When the balance is low, you
feel resentment, frustration, and emotional distance. The critical
insight here is that not all deposits are equal. What feels like a
huge deposit to you might be a negligible deposit to your partner,
and vice versa. This is where His Needs Her Needs Willard

THE TEN EMOTIONAL NEEDS: A COMPLETE
BREAKDOWN

Through his research and clinical work, Dr. Harley identified ten
universal emotional needs that people seek in a romantic
relationship. However, he also found that men and women
typically prioritize these needs differently. This is not a rigid rule,
but a general pattern based on his extensive data. The key is not
to assume your partner fits a stereotype, but to use this list as a
starting point for discovery. Below is a detailed look at each of
the ten emotional needs, with an explanation of why they matter
and how they affect the relationship.

1. Affection

Affection is the need for non-sexual displays of love and care.
This includes hugs, kisses, hand-holding, verbal expressions of
love, and small gestures of kindness. For many people, especially
those who do not have this as a top need, it can be easy to
overlook. However, for those who rank it highly, a lack of
affection feels like emotional starvation. They do not just want
affection; they need it to feel secure and loved. In the context of
His Needs Her Needs Willard Harley, affection is often rated
higher by women than men, though this is not always the case.
The key is to learn your partner specific love language within the
broader need for affection.

2. Sexual Fulfillment

Sexual Fulfillment is the need for a satisfying and regular sexual
relationship. Dr. Harley emphasizes that this need is not just
about physical release; it is about feeling desired, wanted, and
connected through intimacy. When this need is unmet, it can
create intense frustration and feelings of rejection. For many
men, this ranks as a top need, but it is also significant for many
women. The His Needs Her Needs model does not treat sex as a
transactional obligation. Instead, it frames it as a vital emotional
need that must be met for the relationship to thrive. A common
mistake couples make is to dismiss this need as shallow or
unimportant, but ignoring it can lead to serious consequences,
including infidelity.

3. Conversation

Conversation is the need for daily, meaningful communication.
This is not just about exchanging information about logistics or
children. It is about sharing thoughts, feelings, dreams, and
experiences. For those who rank conversation highly, a partner
who is silent, distracted, or unwilling to engage in deep talk can
feel like a profound betrayal. Many women, in particular, report
that a lack of conversation makes them feel lonely even when
they are with their partner. The solution is not to force long talks
every day, but to establish a habit of regular, attentive dialogue.
This could be as simple as a 15-minute conversation each day
where both partners listen without interruption.
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4. Recreational
Companionship

Recreational Companionship is the need to share hobbies,
activities, and fun experiences with your partner. This need is
about enjoying each other company in a relaxed, playful setting.
When this need is unmet, couples often lead parallel lives, doing
their own activities alone or with friends. Over time, this erodes
the sense of partnership and friendship. Dr. Harley recommends
that couples actively develop shared interests, even if it means
trying new activities together. The goal is not to give up your own
hobbies, but to build a bridge of shared joy.

5. An Attractive Spouse

This need refers to the desire to have a partner who takes care of
their physical appearance. It is not about superficial vanity. It is
about the feeling of pride and attraction that comes from having
a partner who looks good to you. This can include grooming,
fitness, style, and overall health. When this need is neglected,
partners can feel that their spouse no longer cares about their
opinion or their attraction. While this need might seem sensitive
to discuss, it is a common source of discontent in long-term
relationships.

6. Domestic Support

Domestic Support is the need for a partner who helps maintain
the household. This includes cooking, cleaning, laundry, home
repairs, and general chores. For many people, especially those
who work long hours or manage children, a partner who does not
share the domestic load can feel like a burden rather than a
teammate. This need is often rated highly by women, but
increasingly by men as well, especially in dual-income
households. The imbalance of domestic labor has become a
leading cause of marital dissatisfaction in the modern era.

7. Financial Support

Financial Support is the need for a partner who contributes to the
financial stability of the family. This is not about being rich, but
about being responsible, reliable, and having a plan. For those
who rank this need highly, a partner who is irresponsible with
money, unemployed for long periods without effort, or who
makes impulsive financial decisions can create deep anxiety and
resentment. This need is often associated with traditional gender
roles, but in the context of His Needs Her Needs Willard
Harley, it is about partnership and security, not about one
person being the sole provider.

8. Honesty and Openness

Honesty and Openness is the need for a partner who is truthful,
transparent, and trustworthy. This goes beyond not lying. It
includes sharing feelings, admitting mistakes, and being
vulnerable. When honesty is absent, trust erodes, and the
emotional foundation of the relationship crumbles. This need is
universal, but it can be especially acute for people who have
been betrayed in the past. In the His Needs Her Needs model,
honesty is considered a non-negotiable need because it directly
affects the Love Bank balance. Even small lies can cause massive
withdrawals.

9. Family Commitment

Family Commitment is the need for a partner who prioritizes
family and spends time with children and extended family. This
includes being involved in parenting, attending family events,
and supporting family values. For those who rank this need
highly, a partner who is absent or uninterested in family life can
feel like a fundamental betrayal. This need is complex because it
can conflict with other needs, such as recreational companionship
or career aspirations. The key is to find a balance that both
partners can accept.

10. Admiration

Admiration is the need to be respected, appreciated, and valued
by your partner. This includes receiving compliments, recognition
for accomplishments, and expressions of gratitude. When
admiration is absent, people feel taken for granted and invisible.
This need is often expressed as wanting to be respected for ones
contributions to the family, career, or personal growth. A lack of
admiration can slowly poison a relationship, making partners feel
that their efforts are meaningless.

THE GENDER DIVIDE: UNDERSTANDING PATTERNS
WITHOUT STEREOTYPING

Dr. Harley found that while both men and women have all ten
needs to some degree, the top five needs for each gender often
differ in predictable ways. In his research, the top five needs for
men are typically: sexual fulfillment, recreational companionship,
an attractive spouse, domestic support, and admiration. For
women, the top five are often: affection, conversation, honesty
and openness, financial support, and family commitment.
However, it is crucial to understand that these are general trends,
not universal truths. Every individual is unique, and the power of
the His Needs Her Needs Willard Harley model lies not in
making assumptions, but in doing the work to discover your
specific partners ranking. A man might need conversation more
than sex, and a woman might need financial support less than
recreational companionship. The only way to know is to ask,
observe, and discuss openly.

THE POLICY OF JOINT AGREEMENT: A PRACTICAL
TOOL FOR LASTING HARMONY

Beyond just identifying needs, Dr. Harley also provides a practical
decision-making tool called the Policy of Joint Agreement (POJA).
This policy states: Never do anything without an enthusiastic
agreement between you and your spouse. This means that
neither partner should take an action that their partner is not
fully on board with, especially regarding major decisions. While
this might sound unrealistic, it is actually a powerful way to
protect the Love Bank. When you make decisions unilaterally, you
risk triggering withdrawals in your partner needs. When you use
the POJA, you are forced to communicate, negotiate, and find
solutions that work for both of you. This policy applies to
everything from small daily choices to big life decisions. It
encourages creativity and compromise, and it builds a culture of
mutual respect. Without it, even the most well-intentioned efforts
to meet needs can backfire if one partner feels forced or
manipulated.

COMMON MISTAKES COUPLES MAKE WHEN APPLYING
THIS MODEL

Even with the best intentions, couples often make mistakes when
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trying to implement the His Needs Her Needs framework. One
common error is treating it like a scorecard: | did this for you, so
now you must do that for me. This transactional approach
undermines the spirit of generosity that healthy relationships
require. Another mistake is confusing a need with a preference. A
need is something that, if unmet, causes significant emotional
pain. A preference is something nice but not essential. Couples

must be honest with themselves about which items on the list are
genuine needs. A third mistake is ignoring the Love Bank
concept. Even if you are technically meeting your partner needs,
if you are also engaging in behaviors that cause withdrawals such
as criticism, neglect, or dishonesty the balance will still be low.
Finally, many couples fail to reassess regularly. People and
circumstances change over



