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THE TIMELESS APPEAL OF THE MANUAL 5HP
EVINRUDE OUTBOARD 2 CYCLE

For decades, the small outboard motor has been the unsung hero
of fishing trips, tender duties, and quiet weekends on the water.
Among  these,  few  names  carry  the  weight  of  reliability  and
innovation  quite  like  Evinrude.  The  Manual  5hp  Evinrude
Outboard 2 Cycle represents a golden era of boating—a time
when simplicity and mechanical ruggedness were prized above
electronic  complexity.  Whether  you’re  restoring  a  classic
fiberglass  skiff  or  looking  for  a  lightweight  auxiliary  motor  for  a
sailboat, this little engine offers a blend of portability, power, and
charm that  modern  engines  often  struggle  to  match.  In  this
article, we’ll explore everything you need to know about the 5hp
Evinrude  2-stroke  manual  outboard:  how  it  works,  how  to
maintain  it,  and  why  it  remains  a  favorite  among  boating
enthusiasts.

A BRIEF HISTORY OF EVINRUDE’S 5HP 2-CYCLE
OUTBOARDS

Evinrude’s legacy began in 1907 when Ole Evinrude invented the

first  commercially  successful  outboard  motor.  By  the  mid-20th
century, the company had perfected the lightweight, two-stroke
design that powered countless small  boats. The 5 horsepower
models,  particularly those from the 1960s through the 1980s,
became legendary for their simplicity. These outboards were built
with manual recoil starters, no electrics to fail, and a carburetor
that could be rebuilt  with basic hand tools.  The Manual 5hp
Evinrude Outboard 2 Cycle  is  a  direct  descendant  of  that
tradition—a  motor  that  asks  little  of  its  owner  but  delivers
consistent performance when properly cared for.

Why a 2-Stroke? Why
Manual?
Two-stroke  outboards  like  the  Evinrude  5hp  offer  several
advantages  over  larger  four-stroke  counterparts.  They  are
lighter—often  weighing  under  50  pounds—which  makes  them
easy to carry and mount on small boats. The 2-cycle design also
provides power on every revolution, giving a snappy acceleration
that is perfect for planing a light dinghy or pushing a jon boat
through weedy shallows. The manual start version eliminates the
weight and maintenance of a starter battery, charging system,
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and electric starter gear. For many boaters, the ritual of pulling
the cord and hearing that crisp two-stroke bark is an essential
part of the experience.

KEY FEATURES OF THE MANUAL 5HP EVINRUDE 2
CYCLE

Understanding  the  specific  attributes  of  this  outboard  helps  you
appreciate why it remains in demand decades after production.
Here are the standout features:

Manual Recoil Start: A pull cord and rope assembly
provide reliable starting without battery dependency. A
well-maintained recoil starter will last for thousands of
pulls.
Lightweight Construction: Typically weighing between
40 and 50 pounds, the motor is easy to transport and install
on transoms of small boats.
Integrated Fuel Tank: Most models feature a built-in 1-
gallon or 1.5-gallon fuel tank, though some have a remote
fuel line option. The onboard tank makes it self-contained
for short trips.
Propeller Selection: Standard pitch propellers (typically
8–9 inch pitch) deliver a good balance of speed and thrust
for 12–14 foot boats.
Forward/Neutral/Reverse (FNR) Shifting: Despite its
small size, the 5hp Evinrude often includes a gearshift with
neutral, forward, and reverse gears—essential for docking
and maneuvering.
Simple Carburetor: A single-venturi carburetor with an

adjustable high-speed needle valve and a fixed low-speed
jet (on later models) allows easy tuning.

HOW TO OPERATE A MANUAL 5HP EVINRUDE 2 CYCLE

Running a manual-start outboard requires a bit of technique, but
once you learn the sequence, it becomes second nature. Follow
these steps for a smooth start:

Check the Fuel Mix: The 2-cycle Evinrude requires a1.
gasoline-oil blend. Use a quality TC-W3 rated oil mixed at
50:1 (one pint of oil per six gallons of fuel). Shake the tank
well before pouring into the motor’s built-in tank.
Prime the System: Locate the primer bulb on the fuel line2.
(if using a remote tank) or press the manual primer button
on the carburetor (usually a black plunger). Pump until you
feel resistance and see fuel in the clear line.
Set the Choke: For a cold start, pull the choke knob3.
outward. For a warm engine, leave the choke off.
Set the Throttle: Place the throttle grip in the “Start” or4.
idle position. Some models have a separate fast-idle lever.
Pull the Cord: Grasp the recoil starter handle firmly, pull5.
slowly until you feel engagement, then give a sharp, steady
pull. Avoid yanking the cord at an angle to prevent wear on
the starter pulley.
Warm Up: Once the engine fires, push the choke in6.
gradually. Allow the motor to idle for 30–60 seconds before
shifting into gear.
Shifting: Twist the throttle to decrease rpm, then move7.
the shift lever into forward or reverse. Apply throttle
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smoothly.

Common Starting Issues
and Quick Fixes
Even a reliable Manual 5hp Evinrude Outboard 2 Cycle can
be  stubborn  if  neglected.  Here  are  typical  problems  and
solutions:

Engine won’t start: Check the spark plug—replace if
fouled. Verify fuel is reaching the carburetor (check primer
bulb or fuel line). Ensure the kill switch clip is in place.
Starts then dies: Often a clogged idle circuit in the
carburetor. Try running the motor with a carburetor cleaner
additive. If persistent, remove and clean the carburetor.
Hard pulling: Inspect the recoil starter for frayed rope or a
dry pulley bushing. Lubricate the rope guide with a light oil.
No water stream from the tell-tale: The water pump
impeller is likely worn. Replace the impeller every two to
three seasons to prevent overheating.

ESSENTIAL MAINTENANCE FOR LONG LIFE

Two-stroke outboards thrive on regular care. A well-maintained
Manual 5hp Evinrude Outboard 2 Cycle can run for decades
with minimal parts replacement. Here is a maintenance regimen:

After Each Use
Flush the engine with fresh water using a garden hose and
a flushing attachment (or run it in a tank of clean water).
Wipe down the exterior to remove salt and grime.
Run the carburetor dry by disconnecting the fuel line and
letting the engine idle until it stops. This prevents varnish
buildup.

Every 50 Hours or Annually
Replace the spark plug (gap to 0.030 inches for most
models).
Change the lower unit gear oil (use SAE 80W-90 GL-5 gear
oil). Look for milky oil as a sign of water intrusion.
Inspect the propeller for dings and the shear pin (if present)
for damage.
Check the compression (should be above 90 psi per
cylinder).

Every Few Seasons
Replace the water pump impeller—this is critical to prevent
overheating.
Clean and rebuild the carburetor (available in inexpensive
kits).
Inspect the recoil starter rope and spring.
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ADVANTAGES OF THE MANUAL 5HP EVINRUDE 2
CYCLE OVER MODERN OUTBOARDS

While today’s four-stroke outboards offer fuel economy and quiet
operation,  the  manual  2-stroke  Evinrude  holds  distinct
advantages:

Weight: The difference of 15–20 pounds can be critical
when lifting onto a transom or carrying to a storage shed.
Simplicity: No valve train, camshaft, or oil change system.
The engine has fewer parts to break and is easier to repair
with basic tools.
Torque: Two-strokes produce peak torque at lower rpm,
giving strong hole shots even on light displacement hulls.
Cost: Used Evinrude 5hp motors are often available for a
few hundred dollars, and parts are still widely supplied by
aftermarket makers.

WHERE THE MANUAL 5HP EVINRUDE 2 CYCLE SHINES

This outboard is perfectly suited for several boating scenarios:

Small Fishing Boats: On a 10–14 foot aluminum or
fiberglass fishing skiff, the 5hp pushes you along at a
comfortable trolling speed and planes the boat with one
person aboard.
Dinghies and Tenders: Sailors love the lightweight,
manual-start motor for inflatable or rigid tenders. It’s easy
to stow and quick to deploy.
Auxiliary Power: For sailboats up to 25 feet, a 5hp

outboard provides reliable auxiliary power. The manual
start means no battery drain.
Camping and Exploration: The self-contained fuel tank
and built-in carrying handle make it ideal for remote lakes
where every pound counts.

PARTS AVAILABILITY AND AFTERMARKET SUPPORT

One  might  worry  that  a  motor  from  the  1970s  or  80s  is
impossible to maintain. Fortunately, the Manual 5hp Evinrude
Outboard 2 Cycle enjoys robust aftermarket support. Many OEM
and  aftermarket  suppliers  offer  carburetor  kits,  ignition  coils,
water pump impellers, and propellers. Online communities and
forums are filled with free manuals and step-by-step guides. Even
the recoil starter assemblies can be rebuilt with generic parts.
This ecosystem of support keeps these little engines humming
long after similar models from other brands have been scrapped.

CONCLUSION

The Manual 5hp Evinrude Outboard 2 Cycle is more than just
a vintage motor—it is a testament to practical engineering and
lasting  value.  Its  lightweight  design,  manual  simplicity,  and
reliable two-stroke power continue to win over boaters who value
independence  from  batteries  and  complex  electronics.  With
proper fuel mixing and routine care, an Evinrude 5hp can serve
for generations, whether as a primary power source for a small
skiff or a backup for a larger vessel. If you come across one in a
barn sale or online marketplace, know that you’re acquiring a
piece of outboard history that still delivers on the water. Give it a
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good  tune-up,  pull  that  cord,  and  listen  to  the  unmistakable sound of a classic that refuses to fade away.


