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INTRODUCTION:
THE ART OF LONG-
TERM
GEOPOLITICAL
FORECASTING

Predicting the future is
a notoriously difficult
endeavor, especially
when the time horizon
stretches a full
century. Most futurists
focus on technology or
social trends, but few
dare to map the
shifting tides of global
power. George
Friedman, founder of
the geopolitical
intelligence firm
Stratfor, took on this
monumental task in his

2009 book The Next
100 Years: A Forecast
for the 21st Century. In
this work, Friedman
offers a bold, often
counterintuitive vision
of how the world will
evolve through the
21st century,
challenging widely held
assumptions about the
decline of the United
States, the rise of
China, and the future
of conflict. The George
Friedman Next 100
Years framework
remains a touchstone
for anyone interested
in understanding the
structural forces that
shape international
relations over decades
rather than election
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cycles. This article
provides a
comprehensive look at
Friedman’s predictions,
his methodology, and
why his work continues
to generate debate and
insight long after its
publication.

WHO IS GEORGE
FRIEDMAN?

Before diving into the
predictions, it s
essential to understand
the man behind the

forecasts. George
Friedman is an
American political

scientist, author, and
geopolitical analyst. He
founded Stratfor
(Strategic Forecasting
Inc.) in 1996, a private
intelligence firm that
provides geopolitical

analysis to
corporations,
governments, and

individuals. Friedman’s
approach is rooted in
the classical

geopolitical tradition of
Halford Mackinder and
Nicholas Spykman,
emphasizing
geography,
demography, military
power, and economic
resources as the
enduring drivers of
state behavior. Unlike
many pundits who
focus on short-term
events, Friedman looks
at cyclical patterns and
structural constraints
that unfold over
generations. His book
The Next 100 Years is
the most ambitious
expression of this long-
view perspective.

CORE THESIS OF
“THE NEXT 100
YEARS”

The central argument
of the George
Friedman Next 100
Years forecast is that
the 21st century will be
an “American century,”
even more so than the
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20th. Friedman
contends that the
United States’
geographic position,
economic dynamism,
and military
supremacy—especially
its control of the
world’'s oceans—will
allow it to remain the
dominant global power,
despite periodic
challenges. He predicts
that the U.S. will face
temporary setbacks
(like the 2008 financial
crisis), but will emerge
stronger. In contrast,
he sees China as a
regional rather than a
global hegemon, and
expects Russia to
regain its status as a
major threat to the U.S.
and Europe.

The Fall

of the
Soviet
Union as
a Starting
Point

Friedman begins his
forecast by examining
the aftermath of the
Cold War. He argues
that the collapse of the
Soviet Union in 1991
left the United States
as the sole
superpower, but that
this unipolar moment
created a vacuum.
New powers would
inevitably rise to
challenge American
dominance. The key
question is which
states have the
demographic,

economic, and
geographic foundations



to do so. Friedman'’s
answer is not China,
but rather a resurgent
Russia and, later, a
unified Korea and
Mexico.

KEY PREDICTIONS
FROM THE BOOK

Friedman’s forecasts
are detailed and often
surprising. Below is a
summary of the major
predictions outlined in
The Next 100 Years,
organized by region
and decade.

1. The
United
States:

Continue
d

Dominan
ce and
Internal
Challenge
S

Friedman believes the
U.S. will face a series
of economic crises and
political divisions early
in the century, but will
ultimately use its
financial and military
power to maintain
global leadership. He
points out that the U.S.
controls the world’s
most important sea
lanes and has a
population that is
young compared to
Europe and Japan. By
mid-century, he
predicts a period of

heightened internal
conflict over
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immigration and
identity, but the U.S.
will adapt and remain
cohesive.

2. Russia:
The
Return of
a
Eurasian
Power

One of Friedman’s
most famous
predictions is that
Russia will emerge as
America’s primary
geopolitical adversary
by the 2020s and
2030s. He foresaw a
Russian resurgence
driven by energy
wealth and a strategic
desire to reclaim
influence over its “near

abroad.” Long before
the 2014 annexation of
Crimea or the 2022
invasion of Ukraine,
Friedman argued that
Russia would challenge
the U.S. in Eastern
Europe and the Middle
East. He also predicted
that Russia would form
a strategic alliance
with Germany, which
he called the “Berlin-
Moscow axis.”

3. China:
A
Regional
Power,
Not a
Global



Hegemon

Friedman’'s view of
China is notably
contrarian. He argues
that China’s growth is
unsustainable in the
long run due to
demographic decline
(the one-child policy),
internal political
instability, and
geographic constraints.
China, he says, lacks
the naval power
projection to challenge
the U.S. globally.
Instead, Friedman
predicts that China will
face a serious crisis
around 2020-2030,
leading to internal
fragmentation. He sees
the future of East Asia
dominated by a unified
Korea and a resurgent
Japan, not China.

4. The
Rise of
New
Powers:
Japan,
Turkey,
Poland,
and
Mexico

Friedman identifies
several “emerging
powers” that will shape
the second half of the
century.

e Japan: Having
been kept down
by U.S.
constraints after
WWII, Friedman
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predicts Japan
will rearm and
become a major
military power in
the 2030s,
possibly even
developing
nuclear weapons.
Turkey:
Positioned at the
crossroads of
Europe and Asia,
Turkey will
reclaim its
Ottoman-era
influence in the
Middle East and
Central Asia.
Poland: As
Germany'’s
influence grows
and Russia
threatens, Poland
will become the
“hinge” of
Europe, forging
alliances with the
U.S. and other
Eastern
European states.
Mexico: One of
Friedman’s most

provocative
predictions is
that by mid-
century, Mexico
will become a
major economic
and military
power,
challenging the
u.S. and
eventually
leading to a new
kind of North
American
relationship.

5. The
Space
and
Technolo
gy Factor

Friedman also touches
on technological
change, but he is
skeptical that it will



fundamentally alter
geopolitics in the way
many futurists assume.
He argues that the
next big conflict will be
fought over space, with
the U.S. using its
dominance in satellite
surveillance and
missile defense to
counter adversaries.
He downplays the
disruptive effects of
the internet and Al on
state power, focusing
instead on traditional
factors like geography
and military logistics.

METHODOLOGY:
HOW FRIEDMAN
THINKS A
CENTURY AHEAD

Friedman’s approach is
grounded in what he
calls *“geopolitical
logic.” He examines
the permanent
features of a
country—its location,

access to oceans—and
models how these
factors shape its
strategic interests over
time. He also uses
historical analogies,
particularly the 19th
century, which he sees
as a template for a
multipolar world with
multiple great powers.
Unlike many
forecasters, Friedman

explicitly avoids
predicting specific
events (e.g., wars,

assassinations) and
instead describes
broad tendencies and
strategic imperatives.
This allows his
framework to remain
relevant even if the
timing of certain
predictions is off.

CRITICISM AND
CONTROVERSY

The George
Friedman Next 100

borders, climate, Years thesis has
population trends, attracted both praise
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and criticism.
Supporters admire his
boldness and the
coherent framework
that challenges
conventional wisdom
(e.g., “the end of
history” or “China’s
inevitable rise”).
Critics, however, point
out several
weaknesses.

e Overreliance
on geography:
Some argue that
Friedman
underestimates
the power of
ideas, ideology,
and global
economic
interdependence.
His model
downplays the
role of non-state
actors and
networks.

e China
misjudgment:
Many readers
feel that
Friedman’s

dismissal of
China as a global
power has been
contradicted by
China’s rapid
military
modernization
and Belt and
Road Initiative.
However,
Friedman would
argue that these
are signs of
overreach that
will lead to a
collapse.

Lack of climate
change
consideration:
Environmental
factors and
resource scarcity
are largely
absent from
Friedman’s
predictions.
Given the
accelerating
impacts of
climate change,
this is a
significant gap.



¢ Linear
thinking: Critics
note that
Friedman’s
method treats
states as
rational, unitary
actors and does
not account for
disruptive
technologies or
internal political
revolutions.

Despite these
criticisms, the book
remains a valuable
thought experiment. It
forces readers to
consider long-term
structural trends rather
than getting lost in
daily news cycles.

RELEVANCE OF
“THE NEXT 100
YEARS” TODAY

Written in 2008 and
published in 2009, the
book has aged in
interesting ways.
Several of Friedman'’s
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predictions—most
notably the Russian
resurgence and the
conflict in
Ukraine—have proven
remarkably prescient.
Others, such as the
timing of a Japanese
rearmament and a
Mexican rise, have not
yet materialized. The
book’s value lies less in
the accuracy of every
specific forecast and
more in the mindset it
fosters. As we move
through the 2020s, the
George Friedman
Next 100 Years
framework continues
to be referenced by
policymakers,
strategists, and
investors who want to
think beyond the next
quarterly report or
election.

WHERE DOES THE
21ST CENTURY
STAND NOW?

As of mid-century
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approaches (we are
now in the 2020s), we
can assess some of
Friedman’'s early
predictions. The U.S.
remains the world’s
largest economy and
most powerful military,
but its global
leadership is
contested. Russia’s war
in Ukraine has indeed

rekindled a Cold
War-style
confrontation. China,

despite its economic
slowdown, has not
collapsed. Meanwhile,
new technologies like
Al and space-based
assets are becoming
central to
geopolitics—just as
Friedman anticipated.
His emphasis on
Poland and Eastern
Europe as a key
battleground zone also
appears increasingly
relevant given NATO's
expansion and the war
in Ukraine.
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CONCLUSION: THE
ENDURING VALUE
OF LONG-TERM
FORECASTING

George Friedman’s The
Next 100 Years is not
meant to be a crystal
ball. Rather, it is a
provocatively
structured argument
about the enduring
forces that shape world
history. The George
Friedman Next 100
Years model
encourages us to look
beyond the noise of
today and consider
how geography,
demographics, and
military power will shift
the global balance over
generations. Whether
one agrees with his
predictions or
not—especially his
skepticism about China
and his confidence in
American
resilience—the book
offers a rare and



valuable way to think
strategically about the
future. In an era of
accelerating change,
the ability to take the
long view is more
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important than ever.
Friedman’'s work
remains a starting
point for that essential
exercise.
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