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UNDERSTANDING THE COLORADO DEPARTMENT OF
HEALTH CARE POLICY AND FINANCING (HCPF)

Navigating the landscape of public health care can be complex,
but at the heart of Colorado’s system lies a pivotal organization
dedicated to ensuring residents have access to quality, affordable
medical services. The Colorado Department of Health Care
Policy and Financing (HCPF) is the state agency responsible for
administering  Health  First  Colorado  (Colorado’s  Medicaid
program)  and  Child  Health  Plan  Plus  (CHP+).  For  Coloradans
seeking support, providers looking to participate in public health
programs,  or  policymakers  analyzing  health  trends,
understanding  how  HCPF  operates  is  essential.  This  article
explores  the  department’s  core  functions,  its  impact  on
communities, and how it shapes the future of health care in the
Centennial State.

The Mission and Vision of

HCPF
The  Colorado  Department  of  Health  Care  Policy  and
Financing is driven by a clear mission: to improve health care
equity, access, and outcomes for the people of Colorado. The
agency envisions a state where everyone can attain their highest
level of health, regardless of income or background. By focusing
on person-centered care and fiscal  responsibility,  HCPF works to
streamline  benefits,  control  costs,  and  ensure  that  taxpayer
dollars  are  used  effectively  to  support  vulnerable  populations,
including  low-income  families,  pregnant  women,  seniors,  and
individuals with disabilities.

Key Programs Administered
by HCPF
HCPF manages several vital health coverage programs that serve
as  a  lifeline  for  hundreds  of  thousands  of  Coloradans.  These
initiatives  are  designed  to  reduce  financial  barriers  to  medical
care  and  promote  preventive  health  services.
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HEALTH FIRST COLORADO (MEDICAID)
As the state’s Medicaid program, Health First Colorado provides
comprehensive  medical  coverage  to  eligible  low-income
individuals and families.  This  program covers a wide array of
services,  including  doctor  visits,  hospital  stays,  prescription
drugs,  mental  health  services,  dental  care,  and  long-term
services  and  supports.  HCPF  works  tirelessly  to  streamline
enrollment  processes  and  ensure  that  eligible  residents  can
access  these  benefits  without  unnecessary  administrative
hurdles.  Recent  expansions  have  focused  on  covering  more
adults  without  dependent  children,  significantly  reducing  the
uninsured  rate  in  the  state.

CHILD HEALTH PLAN PLUS (CHP+)
For families who earn too much to qualify for Medicaid but cannot
afford  private  insurance,  CHP+  offers  a  low-cost,  high-quality
health coverage option. This program covers routine checkups,
immunizations, emergency care, and vision and dental services
for children and pregnant women. The Colorado Department of
Health Care Policy and Financing administers CHP+ with a
focus  on  ensuring  that  no  child  in  Colorado  goes  without
necessary medical care due to cost. The program operates on a
sliding fee scale, making it accessible for working families across
the state.

Policy Innovation and
Reform Efforts
Beyond administering  existing  programs,  HCPF  is  a  leader  in
health care policy innovation. The agency regularly explores new
models  of  care delivery and payment to improve quality  and
reduce costs. Key initiatives include:

Accountable Care Collaborative (ACC): This program
connects Medicaid members with primary care medical
homes and regional care coordinators. It emphasizes
preventive care, care coordination for chronic conditions,
and reduced emergency room utilization by improving
access to primary care.
Value-Based Payment Reform: HCPF is transitioning
away from traditional fee-for-service models toward
payment structures that reward providers for positive
health outcomes. This shift incentivizes high-quality,
efficient care rather than volume of services.
Behavioral Health Integration: Recognizing the critical
link between physical and mental health, the department
has implemented programs to integrate behavioral health
services into primary care settings, ensuring that members
receive holistic support for conditions such as depression,
anxiety, and substance use disorders.
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How HCPF Serves Colorado
Communities
The work of the Colorado Department of Health Care Policy
and  Financing  has  a  tangible  impact  on  communities
throughout the state. By providing stable health coverage, HCPF
helps to reduce financial stress for families, improve public health
outcomes,  and  support  local  economies.  For  example,  when
individuals have access to preventive care, they are less likely to
develop  costly  chronic  illnesses  and  more  likely  to  remain
productive  members  of  the  workforce.  Furthermore,  HCPF
collaborates  with  local  health  care  providers,  hospitals,  and
community  organizations  to  address  social  determinants  of
health,  such as  housing instability  and food insecurity,  which
directly influence health outcomes.

Eligibility and Enrollment
Guidance
For individuals seeking coverage through Health First Colorado or
CHP+,  HCPF  provides  clear  pathways  to  apply.  Eligibility  is
determined based on factors such as income, household size,
age, disability status, and residency. The application process has
been modernized through the state’s  online portal,  Colorado
PEAK  (Program  Eligibility  and  Application  Kit),  which  allows

residents to apply for benefits, check eligibility, and manage their
accounts digitally. HCPF also maintains a network of community
partners and enrollment assistance centers to help individuals
who  need  support  navigating  the  application  process.
Understanding  eligibility  requirements  is  the  first  step  toward
accessing the care you need, and HCPF is committed to making
this process as user-friendly as possible.

Challenges and Future
Directions
Like all large health care systems, the Colorado Department of
Health Care Policy and Financing faces ongoing challenges.
Managing  costs  while  expanding  access  remains  a  delicate
balancing act. Additionally, during times of economic uncertainty,
enrollment in public health programs tends to increase, placing
additional  strain  on  resources.  The  department  also  must
continuously  adapt  to  changes  in  federal  regulations  and
emerging health threats, such as pandemics and the opioid crisis.
Looking forward, HCPF is investing in technology to improve data
analytics, member engagement, and fraud prevention. There is
also  a  growing  emphasis  on  equity,  with  targeted  efforts  to
address disparities in health outcomes among racial, ethnic, and
geographic groups across Colorado.
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Transparency and Public
Engagement
HCPF places a high priority on transparency and accountability.
The department  regularly  publishes  reports,  data  dashboards,
and  policy  documents  to  inform the  public  and  stakeholders
about  program  performance  and  spending.  Public  comment
periods and stakeholder meetings allow Coloradans to voice their
opinions  on  proposed  policy  changes.  This  commitment  to
openness helps build trust and ensures that the programs remain
responsive to the evolving needs of the community. Whether you
are  a  health  care  provider,  a  policy  advocate,  or  a  resident
seeking  information,  the  HCPF  website  and  public  records  offer
valuable insights into the state’s health care policy landscape.

Conclusion
The  Colorado  Department  of  Health  Care  Policy  and
Financing plays an indispensable role in shaping the health and
well-being of the state’s population. Through its administration of
Health First Colorado and CHP+, along with its commitment to
policy  innovation,  equity,  and  community  partnership,  HCPF
works  tirelessly  to  ensure  that  every  Coloradan  has  the
opportunity to lead a healthy life. Whether you are applying for
benefits,  considering  a  career  in  health  care  policy,  or  simply
looking  to  understand  how  public  health  programs  operate,
recognizing the critical work of HCPF is a valuable step. As the
agency continues to evolve and adapt, its core mission remains
steadfast:  to  provide  compassionate,  effective,  and  sustainable
health  care  for  the  people  of  Colorado.


