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INTRODUCTION:
WHY A PAPER ELF
HAT IS THE
PERFECT FESTIVE
CRAFT

When  the  ho l iday
season  rolls  around,
the  desire  to  add  a
handmade touch to the
decorat ions  often
becomes  irresistible.
Among the most iconic
symbols  of  Christmas
cheer is the classic elf
hat, with its pointed tip
and playful curl. While
store-bought  versions
are plentiful, there is a
unique  satisfaction  in
creating  one  yourself,
especially  when  the

material  is  as  simple
and  access ib le  as
paper.  Learning  how
to  make  an  elf  hat
out  of  paper  opens
the  door  to  endless
customization,  from
choosing  the  exact
shade of festive red to
a d d i n g  y o u r  o w n
glitter,  pom-poms,  or
e v e n  p e r s o n a l
messages.  This  guide
will  walk  you  through
eve ry  s tep  o f  t he
process,  ensuring  that
e v e n  c o m p l e t e
beginners can produce
a  hat  that  looks  both
p ro fess i ona l  and
charming. Whether you
are  preparing  for  a
school  play,  a  family
photo,  a  classroom
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activity,  or  simply  a
cozy  a f ternoon  o f
crafting with the kids, a
paper elf hat is a fast,
affordable,  and  deeply
satisfying  project.
Unlike  fabric  hats,  a
paper version requires
no  sewing,  no  special
tools,  and  no  prior
experience. With just a
few basic supplies and
a  little  patience,  you
can  transform  a  flat
sheet  of  paper  into  a
t h r e e - d i m e n s i o n a l
accessory  that  brings
instant holiday magic.

WHAT YOU WILL
NEED: GATHERING
YOUR MATERIALS
AND TOOLS

Before you begin, it is
important to assemble
everything  you  need.
The  beauty  of  th is
project is that the list is
short,  and most items
are  likely  already  in
y o u r  h o m e  o r
classroom. For the best

r e s u l t s ,  c h o o s e
materials  that  are
sturdy enough to hold
their  shape  but  easy
enough to fold and cut.

Essential
Materials

Paper: The most
common choice
is A4 or letter-
sized
construction
paper. Red and
green are
traditional, but
white, silver, or
even patterned
scrapbook paper
can create a
unique look.
Heavier paper
like cardstock
works well for a
stiffer hat, while
standard
construction
paper is easier
for younger
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children to
handle.
Measuring
Tape or Ruler:
You will need to
measure the
head
circumference of
the wearer. If the
hat is for a child,
measuring is
crucial to ensure
a snug but
comfortable fit.
Scissors: A
sharp pair of
scissors will
make clean cuts.
If you are
working with
children, safety
scissors are
perfectly
adequate for
construction
paper.
Glue or Tape: A
glue stick is ideal
for paper
because it dries
quickly and
cleanly. White

school glue
works, but it
requires a little
patience as it
dries. Double-
sided tape is an
excellent
alternative for a
fast hold.
Pencil and
Eraser: Useful
for marking
measurements
and sketching
optional
decorations
before you cut.

Optional
Decorativ
e Items

Glitter: Fine
glitter in gold,
silver, or red
adds a festive
sparkle.
Pom-poms: A
large pom-pom
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for the tip of the
hat is the classic
finishing touch.
Markers,
Crayons, or
Stickers: These
allow for
personalization,
especially if
multiple people
are making hats.
Elastic String
or Ribbon: If
you want to
secure the hat
under the chin,
you can punch
small holes and
tie a string.

STEP-BY-STEP
INSTRUCTIONS:
HOW TO MAKE AN
ELF HAT OUT OF
PAPER

Follow  these  clear,
numbered  steps  to
create your own festive
headwear. The process
is  straightforward,  but
take  your  time  with

each  fold  and  cut  to
ensure a neat finish.

Step 1:
Measure
and Cut
the Paper
Start by measuring the
circumference  of  the
head that will wear the
h a t .  U s e  a  s o f t
m e a s u r i n g  t a p e
wrapped  around  the
forehead,  just  above
the ears. If you do not
have  a  measur ing
tape, a piece of string
can  be  used,  then
measured  against  a
ruler.  Once  you  have
this number, add about
2  to  3  centimeters
(roughly  one inch)  for
overlap.  This  extra
length will  be used to
glue the hat together.
Next,  cut  your  paper



How To Make An Elf Hat Out Of Paper 5

5

into  a  rectangle.  The
width of the rectangle
should  be  the  head
circumference plus the
overlap  amount.  The
height of the rectangle
determines  the  height
o f  t h e  h a t .  F o r  a
standard  elf  hat  that
sits tall on the head, a
height  of  about  30 to
35 centimeters  (12 to
14  inches)  works  well
for  an  adult .  For  a
child,  25  centimeters
(10  inches)  is  usually
sufficient.

Step 2:
Form the
Cone
Shape
Take  your  rectangular
piece of paper and hold
it so the long edges are
at the top and bottom.
Roll  the  paper  into  a

cone  shape,  bringing
the  two  short  edges
together.  The point  at
the  top  shou ld  be
sharp,  but  you  can
leave a small  opening
if you want a floppy tip.
Adjust the cone until it
fits  comfortably  on  the
intended  head.  The
base should sit around
the head without being
too tight or too loose.
Once  you  are  happy
with  the  shape,  hold
the  cone  firmly.  Use  a
glue  stick  or  double-
sided  tape  along  the
overlapping  edge  and
press it down securely.
H o l d  i t  f o r  a  f e w
seconds  to  ensure  a
strong bond.  You now
have  a  basic  paper
cone,  which  is  the
foundation  of  your  elf
hat.

Step 3:
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Trim the
Base
This  step  is  essential
for  a  comfortable  fit.
The base  of  the  cone
will likely be uneven or
have  a  jagged  edge
from the overlap. Place
the  cone  on  a  flat
surface  and  use  your
scissors to carefully cut
a  straight  line  around
the  bottom edge.  Cut
slowly,  following  the
natural  curve  of  the
cone.  Try  the  hat  on
the  wearer  at  th is
point.  If  it  is  too  tall,
you can trim the tip. If
the  base  is  too  wide,
you  can  adjust  the
over lap .  A  c lean ,
straight  base  ensures
that the hat sits evenly
on the head and looks
polished.

Step 4:
Add the
Flop or
Curl to
the Tip
A n  e l f  h a t  i s  n o t
complete  without  the
characteristic  flop  at
the  top.  To  achieve
this,  you  have  two
options.  The  first  is  to
simply  fold  the  tip  of
the  cone  over  to  one
side.  Use  your  fingers
to  crease  the  bend
gently.  The  second
option is to curl the tip.
Place the tip of the hat
around a pencil or your
finger  and  roll  it
downward. Hold it for a
few seconds. When you
release, the paper will
retain a soft  curl.  You
can  adjust  the  angle
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and  tightness  of  the
cur l  unt i l  i t  l ooks
exactly  how you want
it.

Step 5:
Decorate
Your Hat
Now  comes  the  most
creative part.  You can
leave the hat plain for
a  minimalist  look,  but
decorations truly bring
the  holiday  spirit  to
life. Use a glue stick to
apply  a  thin  layer  of
glue along the bottom
edge  and  spr ink le
glitter  over  it.  Tap  off
the  excess.  You  can
also  glue  a  strip  of
contrast ing  paper
around the base, such
as  white  or  green,  to
mimic  the  fur  tr im
often seen on fabric elf
hats. For the tip, attach
a large pom-pom using

hot  glue  or  a  strong
craft  glue.  If  you  are
making  the  hat  for  a
specific  occasion,
consider adding letters,
numbers,  or  simple
shapes.  Markers  and
stickers are perfect for
quick  and  mess-free
decoration.

Step 6:
Secure
the Hat
(Optional)
If you want the hat to
stay  on  during  active
play  or  a  party,  you
can add a  chin  strap.
Using  a  hole  punch,
make two small  holes
on  opposite  sides  of
the  base  of  the  hat.
Thread  a  p iece  o f
elastic  string  or  thin
ribbon  through  the
holes and tie a knot on
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each end to secure it.
Measure the length of
the  string  to  fit
comfortably  under  the
ch in .  Th i s  s tep  i s
especially  useful  for
young  children  who
might  otherwise  lose
their  hat.

CREATIVE
VARIATIONS:
BEYOND THE
BASIC RED CONE

O n c e  y o u  h a v e
m a s t e r e d  t h e
foundational  technique
of  how to  make  an
elf hat out of paper,
you  can  experiment
with  different  styles.
The  bas ic  method
remains the same, but
s m a l l  c h a n g e s  i n
m a t e r i a l s  a n d
d e c o r a t i o n s  c a n
p r o d u c e  v a s t l y
different  results.

Patterned
and
Themed
Elf Hats
I n s t e a d  o f  s o l i d
construction paper, use
w r a p p i n g  p a p e r ,
scrapbook  paper,  or
even pages from an old
atlas  or  book.  A  hat
made  from  musical
score paper  is  perfect
f o r  a  c h o i r
performance,  while  a
hat covered in stars is
idea l  fo r  a  space-
themed  holiday  party.
Simply follow the same
cone-making  process,
but  be  careful  if  the
paper is thin; you may
need  to  reinforce  it
with  a  layer  of  plain
paper underneath.
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Giant and
Miniature

Elf Hats
The  same  technique
can  be  scaled  up  or
down.  For  a  giant  elf
hat  that  serves  as  a
decoration  or  a  photo
booth prop, use poster
board  or  large  sheets
of craft paper. You may
need  to  tape  multiple
sheets  together  to
achieve a large enough
rectangle. On the other
end, miniature elf hats
make  charming  tree
ornaments  or  do l l
accessories.  Use small
rectangles  of  paper,
about  10  centimeters
wide,  and  follow  the
same  fo ld ing  and
gluing steps.  Attach a
loop  of  s t r ing  or  a
paperc l ip  to  hang
them.

Group
Activity:
Matching
Family Elf
Hats
M a k i n g  a  s e t  o f
matching  hats  for  a
family  or  a  group  of
friends  is  a  wonderful
way  to  create  lasting
memories.  Have  each
person  choose  their
f a v o r i t e  c o l o r  o r
pattern. You can even
incorporate  names  or
initials  on  each  hat.
Spend  an  afternoon
crafting  together,  and
then wear the hats for
a  group  photo  or  a
hol iday  meal.  This
activity  is  suitable  for
all  ages, with younger
ch i l d ren  need ing
assistance with cutting
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and  older  chi ldren
taking  the  lead  on
decoration.

TIPS FOR A
PROFESSIONAL-
LOOKING FINISH

Even  a  simple  paper
craft can look polished
with  a  few  thoughtful
techniques.  Here  are
some  expert  tips  to
elevate your paper elf
hat.

Smooth the
glue: When
applying glue,
spread it evenly
to the edges.
Lumps of glue
can cause bumps
in the paper, and
visible dried glue
can detract from
the final look.
Use a bone
folder: If you
have a bone
folder or even
the back of a
spoon, use it to

gently crease
your folds. This
creates sharp,
clean lines that
hold their shape
better.
Layer your
decorations:
Instead of just
one stripe of
glitter, consider
layering two or
three different
colors. Start with
a wide band of
gold glitter, then
add a thinner
band of red on
top. This creates
depth and visual
interest.
Reinforce the
tip: If you plan to
attach a heavy
pom-pom to the
tip, place a small
piece of tape on
the inside of the
tip before gluing
the pom-pom.
This prevents the
weight of the
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decoration from
tearing the
paper.
Test the fit
early: Do not
wait until the hat
is fully decorated
to check the fit.
Try it on after
trimming the
base and adjust
as needed. It is
frustrating to
finish a beautiful
hat only to find it
is too tight or too
loose.

TROUBLESHOOTIN
G COMMON
PROBLEMS

Even  exper ienced
crafters  encounter
small  issues.  Here  is
how to solve the most
frequent  problems
when learning how to
make an elf hat out
of paper.

The Hat
Is Too
Small or
Too Tight
If  the hat is too tight,
y o u  d i d  n o t  a d d
e n o u g h  o v e r l a p .
Unfortunately,  once
the  glue  is  dry,  it  is
difficult  to  adjust.  The
best solution is to start
again  with  a  slightly
longer  rectangle .
Measure  the  head
again and add at least
3  cent imeters  fo r
overlap.  If  the  hat  is
only slightly tight, you
can try cutting a small
s l i t  in  the  base  to
loosen it,  but this can
weaken the structure.



12

12 How To Make An Elf Hat Out Of
Paper

2026-02-22

The Cone
Is Uneven
or

Lopsided
A n  u n e v e n  c o n e
usually  results  from
rolling the paper at an
angle. To fix this, unroll
the paper partially and
re-roll  it,  paying  close
attention  to  keeping
the  edges  aligned.  If
the  hat  i s  a l ready
g l u e d ,  y o u  c a n
sometimes  trim  the
base to compensate for
a  slight  unevenness,
but a severely lopsided
cone is best remade.

The

Paper
Tears
Easily
Thin paper tears easily,
especially  when  you
are  folding  or  curling
the tip. To prevent this,
reinforce the paper by
gluing it  to  a  backing
sheet  of  plain  white
paper before you start.
Alternat ively,  use
heavier  cardstock.
When  curling  the  tip,
do not force the paper;
instead,  roll  it  gently
around  a  penci l  to
encourage  a  gradual
curve.

EDUCATIONAL AND
SOCIAL BENEFITS
OF THIS CRAFT

Beyond the immediate
j o y  o f  c r e a t i n g
something  with  your
hands, making a paper
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elf  hat  offers  several
valuable  benefits,
p a r t i c u l a r l y  f o r
children.  This  activity
helps  develop  fine
motor  skills  through
cutting,  folding,  and
g l u i n g .  I t  a l s o
encourages  creativity
and decision-making as
children choose colors,
decorations,  and  the
final  shape  of  the  hat.
When done in a group
sett ing,  i t  fosters
c o o p e r a t i o n  a n d
communicat ion  as
c r a f t e r s  s h a r e

materials  and  ideas.
Fo r  t eache r s  and
parents, this project is
an  excellent  way  to
in t roduce  s imp le
geometry  concepts
s u c h  a s  c o n e s ,
circumferences,  and
shapes. It also provides
a  s e n s e  o f
accomplishment  and
ownership; a child who
wears a hat they made
themse lves  o f ten
beams with pride. In a
world  increasingly
dominated  by  digital
entertainment, a tactile


