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UNDERSTANDING FORSCOM
REGULATION 385 1: A

COMPREHENSIVE GUIDE TO ARMY
SAFETY STANDARDS

When it comes to maintaining
operational readiness and protecting
personnel within the United States Army
Forces Command, few documents carry
as much weight as Forscom
Regulation 385 1. This critical
regulation establishes the framework for

safety programs across all FORSCOM
units, ensuring that soldiers, civilians,
and equipment remain protected during
training, operations, and daily activities.
Whether you are a safety officer, a unit
commander, or a soldier looking to
understand your responsibilities,
grasping the core principles of Forscom
Regulation 385 1 is essential for
mission success.

Safety is not merely a set of rules to
follow; it is a mindset that must
permeate every level of command.
Forscom Regulation 385 1 provides
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the structure needed to cultivate that
mindset, offering clear guidance on risk
management, accident prevention, and
safety program implementation. In this
article, we will explore the key
components of this regulation, why it
matters, and how it directly impacts the
daily lives of those who serve.

The Purpose and
Scope of
Forscom
Reqgulation 385 1

Forscom Regulation 385 1 is officially
titled the "Army Forces Command Safety

Program." Its primary purpose is to
outline policies, procedures, and
responsibilities for managing safety
within FORSCOM. This includes all active
Army units, Army Reserve units under
FORSCOM, and civilian personnel
assigned to those organizations. The
regulation aligns with higher-level Army
safety directives, such as AR 385-10,
while tailoring requirements to the
specific needs of Forces Command.

The scope of Forscom Regulation 385
1 is broad. It covers everything from
workplace safety and occupational
health to tactical risk management
during field exercises. By establishing a
standardized approach, the regulation
ensures that safety is integrated into
every operation, regardless of size or
complexity. This consistency is vital for
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units that deploy frequently or train
across multiple installations.

Core
Components of
the Regulation

To fully appreciate Forscom
Regulation 385 1, it helps to break
down its main sections. Each component
plays a distinct role in creating a
comprehensive safety posture.

Risk MANAGEMENT INTEGRATION

One of the cornerstones of Forscom
Regulation 385 1 is the emphasis on
risk management. The regulation

requires leaders at all levels to apply the
five-step risk management process:
identify hazards, assess hazards,
develop controls, implement controls,
and supervise and evaluate. This process
is not optional; it is woven into planning
for training events, maintenance
operations, and administrative tasks.

The regulation stresses that risk
management is a leader's responsibility.
Commanders must ensure that risk
assessments are conducted before any
operation and that controls are
communicated clearly to all participants.
By doing so, the Army reduces the
likelihood of accidents while maintaining
operational tempo.



SAFETY PROGRAM MANAGEMENT

Another key element of Forscom
Regulation 385 1 is the requirement
for each unit to establish a formal safety
program. This includes appointing a
safety officer, conducting regular safety
meetings, and maintaining records of
inspections and training. The regulation
provides templates and checklists to
help units standardize their programs,
making it easier to track compliance and
identify areas for improvement.

Units must also conduct periodic self-
assessments to evaluate the
effectiveness of their safety efforts.
These assessments help commanders
identify trends, address recurring
hazards, and allocate resources where
they are needed most.

TRAINING AND EDUCATION
REQUIREMENTS

Forscom Regulation 385 1 mandates
specific training for soldiers and civilians.
All personnel must receive initial safety
orientation upon assignment to a
FORSCOM unit, followed by annual
refresher training. Topics include hazard
communication, fire prevention,
electrical safety, and emergency
response procedures.

For leaders, the regulation requires
additional training on risk management
and accident investigation. This ensures
that those in charge have the knowledge
and skills to foster a culture of safety
within their teams. The regulation also
encourages the use of safety bulletins,
posters, and briefings to keep safety top
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of mind.

Roles and
Responsibilities
Under Forscom
Requlation 3851

A clear chain of responsibility is essential
for any safety program to succeed.
Forscom Regulation 385 1 delineates
specific duties for various levels of
command and individual personnel.

COMMANDERS AND LEADERS

Commanders are ultimately responsible
for the safety of their units. Under

Forscom Regulation 385 1, they must
establish a safety program that meets
regulatory standards, allocate sufficient
resources, and personally endorse risk
management efforts. They are also
required to investigate all accidents and
near misses, implementing corrective
actions to prevent recurrence.

Leaders at the battalion level and above
must appoint a full-time or additional-
duty safety officer, depending on unit
size. These officers serve as the
commander's primary advisor on safety
matters and coordinate training,
inspections, and reporting.

SAFETY OFFICERS

Safety officers play a crucial role in
implementing Forscom Regulation



385 1. They conduct hazard
assessments, review accident reports,
and develop safety briefings. They also
serve as liaisons with higher
headquarters and installation safety
offices. The regulation requires safety
officers to be trained and certified,
ensuring they have the expertise needed
to perform their duties effectively.

INDIVIDUAL SOLDIERS AND
CIVILIANS

Every soldier and civilian employee has
a duty to follow safety procedures
outlined in Forscom Regulation 385 1.
This includes wearing required personal
protective equipment (PPE), reporting
hazards, and participating in safety
training. The regulation emphasizes that
safety is a shared responsibility, not just

a top-down directive.

Accident
Reporting and
Investigation

No safety program can improve without
learning from incidents. Forscom
Regulation 385 1 establishes clear
protocols for reporting and investigating
accidents. All accidents resulting in
injury, illness, or property damage must
be reported promptly through the chain
of command. The regulation specifies
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Regulation 385 1 focus on identifying
root causes rather than assigning blame.
This approach encourages honest
reporting and helps units implement
effective corrective actions. Findings
from investigations are often shared
across FORSCOM to prevent similar
incidents elsewhere.

Common
Challenges and
Best Practices

Implementing Forscom Regulation
385 1 is not without challenges. Units
often struggle with competing priorities,
limited resources, and personnel

turnover. However, by adopting certain
best practices, leaders can overcome
these obstacles and build a strong safety
culture.

INTEGRATING SAFETY INTO DAILY
OPERATIONS

The most successful units treat safety as
part of the mission, not a separate
requirement. By incorporating risk
management into planning from the
outset, leaders can avoid last-minute
adjustments that lead to shortcuts. Using
the risk management worksheet
required by Forscom Regulation 385
1 during every planning session helps
normalize this process.



LEVERAGING TECHNOLOGY

Modern tools such as digital risk
assessment platforms and mobile safety
inspection apps can streamline
compliance with Forscom Regulation
385 1. These technologies make it
easier to track training records,
document inspections, and share safety
alerts across the organization.

FosTERING OPEN COMMUNICATION

A culture where soldiers feel comfortable
reporting hazards without fear of reprisal
is essential. Leaders should encourage
feedback and recognize those who
identify risks before they lead to
accidents. Regular safety stand-down
days, as recommended by Forscom
Regulation 385 1, provide an

opportunity for open dialogue about
safety concerns.

The Impact of
Forscom
Requlation 3851
on Readiness

Safety and readiness are inseparable.
When units comply with Forscom
Regulation 385 1, they experience
fewer preventable accidents, which
means more soldiers available for duty
and less equipment downtime. This
directly supports FORSCOM's mission to
provide trained and ready forces to
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combatant commanders.

Conversely, ignoring safety regulation
leads to increased risk. Accident
investigations often reveal that failures
to follow established procedures were
contributing factors. By adhering to
Forscom Regulation 385 1, units
protect their most valuable assets: their
people and their equipment.

Frequently Asked
Questions About
Forscom

Requlation 385 1

Many soldiers and safety professionals
have questions about how Forscom
Regulation 385 1 applies in specific
situations. Here are answers to some of
the most common inquiries.

DOES THIS REGULATION APPLY TO
CIVILIAN CONTRACTORS WORKING
ON FORSCOM INSTALLATIONS?

Yes. Forscom Regulation 385 1
extends to all personnel working under
FORSCOM authority, including
contractors. Contractors must comply
with applicable safety standards and
coordinate their activities with unit
safety officers.



How OFTEN MUST SAFETY
TRAINING BE CONDUCTED?

The regulation requires annual safety
refresher training for all personnel.
Additionally, specific training such as
hazard ~ communication and  fire
prevention must be conducted upon
initial assignment and whenever new
hazards are introduced.

WHAT IS THE PENALTY FOR NON-
COMPLIANCE?

Non-compliance with Forscom
Regulation 385 1 can result in
administrative action, including
reprimands, removal from safety duties,
or other disciplinary measures. More
importantly, non-compliance increases
the risk of accidents that can cost lives

10

and equipment.

Recent Updates
and Revisions

Like all Army regulations, Forscom
Regulation 385 1 is periodically
updated to reflect changing conditions,
lessons learned, and new policies.
Recent revisions have placed greater
emphasis on psychological safety, heat
injury prevention, and the integration of
safety into multi-domain operations.
Leaders should ensure they are working
with the most current version of the
regulation and incorporate any changes
into their unit's safety program.
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Conclusion

Forscom Regulation 385 1 is more
than a bureaucratic document; it is a
vital tool for protecting the men and
women who serve in the Army Forces
Command. By establishing clear
standards for risk management, training,
and accident investigation, the
regulation helps units maintain the
highest levels of readiness while
minimizing unnecessary risks.
Understanding and implementing
Forscom Regulation 385 1 is not just
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a matter of compliance; it is a
fundamental responsibility of leadership.

Whether you are a seasoned safety
professional or a new soldier learning
the ropes, taking the time to study this
regulation will pay dividends in safety,
morale, and mission effectiveness. As
the Army continues to evolve, the
principles embedded in Forscom
Regulation 385 1 will remain a
cornerstone of operational excellence.
Commit to safety, commit to readiness,
and commit to the standards set forth in
this essential regulation.



